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‘Bahçeşehir College
will be one of the 
leading education
 brands of the world’

You are the Chairman of World 
Education Entrepreneurs Society. 
You are both an educator and 
an entrepreneur and you have a 
significant position in the world. 
How did you get here?
I carried out entrepreneurship 
activities in the world of education; 
I determined my area at very 
early ages and created a life full 
of education for myself.  I started 
primary school when I was 7. 
Since then, I have been  involved 
in the education sector. I was not 
interested in any area other than 
education. Today, we have our 
educational institutions both in 
Turkey and in various countries 
of the world. We, as Bahçeşehir 
Uğur Educational Institutions, 
have institutions for all stages of 
education in an individual’s life, 
including preschool, primary school, 
secondary school, high school, 

university, master’s programs 
and doctoral programs. As these 
institutions have been successful 
and become widespread and we 
have the capacity to establish 
international cooperations, we 
have been referred to as an 
education entrepreneur and 
education designer in public. In 
this extent, I have been teaching 
entrepreneurship in education 
to master students in Harvard 
University for 3 years. It is now clear 
that the most fundamental value 
is education; without education  
societies, individuals, countries or 
the world cannot make progress;  
equality of opportunities among 
people is a must for education and 
therefore both access and equality 
are indispensable in education for 
today’s world and for the future. We 
make every effort to achieve this 
goal in the field of education.

‘EDUCATION IS A MUST FOR EQUALITY OF OPPORTUNITIES’

Chairman and founder of Bahçeşehir Uğur Education Institutions

Enver Yücel, Chairman of Bahçeşehir Educational Institutions, plays an active 
role in the world’s education sector as the Chairman of World Education 
Entrepreneurs Association and asserts that investment in education will 
determine success in future.  We talked about changes in education in the 
world, importance of the development of private education in Turkey and 
prominent qualities of Bahçeşehir College with Enver Yücel.

ENvER YüCEL

It is 
now clear that 

the most fundamental 
value is education and 

society, individual, country 
or world cannot progress 
without education today 

and in the future.
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guages education, evaluation and assess-
ment and PCG are the primary ones. We 
structured our faculty of education with 
utmost priority to these areas. BAU Faculty 
of Education is in a close relationship with 
Harvard, Yale and Standford Universities. 
We apply Individualized Learning Model 
on the basis of the multiple intelligences 
theory introduced by Howard Gardner, 
a professor of Harvard University. Every 
model applied has an internationally 
accepted academic infrastructure. We 
get into these areas by the support of 
our university. Our university and Faculty 
of Education are highly powerful. In this 
regard, we maintain our education poli-
cies, particularly the training of teachers, 
with a renewable approach. By this way, 
faculty members, managers or teachers 
of Bahçeşehir College have immediate 
access to every new piece of information 
and any new educational methods in the 
world. Of course, no matter which models 
or systems are applied, what really matters 
is the teacher.   If you do not invest in your 
teachers and train them well, you will not 
be successful   in that country regardless of 
the methods you apply. 

Therefore, we always give in-service 
trainings to our teachers.  It is known that 
technology is now an indispensable part of 
education. We give education with tablets. 
We are the solution partner of Apple in 
Turkey. Apple accepts Bahçeşehir College 
as the best implementer in the world and 
show us as an example in different coun-
tries. In other words, we give the highest 
priority to teachers.  Development of 
teachers is very important and we attach a 
great importance to this.
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Turkey is not ranked at the top in education index-
es. The sense of private education has just started 
to develop in Turkey. What do you think about this 
development?
In international assessments, Turkey does not get 
what it deserves in human development indexes 
and according to the educational standards. We all 
have seen  and still see that Turkey is not successful 
in PISA exams, which is the most concrete example 
of this situation. Turkey has a very young popula-
tion; there are 17 million students who do not yet 
go to university and Turkey has not fulfilled all ed-
ucational needs of these students yet. Because of 
the pressure of migration and population growth, 
education facilities in cities are unfortunately not 
at the desired level; recently, educational prob-
lems have dramatically increased and continue 
to increase. Turkey is trying to solve this problem 
only with the sources of the government. Private 
education rate in Turkey is 3%.

Turkey is one of the countries far behind the world 
level in terms of private education.  Today, 97 out of 
100 children have their education in public schools. 
There is no such system in the world. Even in Russia, 
share of private education has become 15%. Private 
education is highly widespread in European coun-
tries, Japan and Southern Korea. Today, what really 
matters is not the body that gives education, but the 
quality of the education given. In this regard, Turkey 
should make more investment in private educa-
tion and give a much greater support. This does not 
mean “only those have money will go to private 
schools”. This is a policy. You, as the government, 
should assign the whole education to the private 
sector and buy service from the private sector. Today, 
the Republic of Turkey buys 30% of health services 
from private hospitals. Low-income families can 
also go to private hospitals for their health, but the 
government covers the expenses.  This system may 
also be used in the field of education. Parents who  
enrolled their children  in private schools,  received  
financial support from the government support for 

the first time and, which, in my opinion, is a revolution for 
Turkey and is of great importance. Turkey should elaborately 
review this matter. This is a significant beginning for Turkey. 
For example, there are “charter schools” in America. The 
whole budget of these schools is covered by the govern-
ment. In England, 75% of high schools are now operated by 
the private sector, but students do not make any payment.  
What really matters is not the body that gives education, but 
the quality of education that is given. In this respect, the gov-
ernment, individuals and the private sector should develop 
education in Turkey all together. 
How do you evaluate the developments in the education 
sector in the world? How does Bahçeşehir College put these 
changes into practice?  
We, as  Bahçeşehir College, make a tremendous  effort to 
bring innovations and changes into education in Turkey. 
As the most significant dimension of this effort, we apply “In-
dividualized Learning Model, which also involves  concepts 
like individual learning, personalized education, tailored 
education, as a result of technological advancements. Facto-
ry-made education is now over. 

Each individual is a world and the   world of 
each student, each child is different. There-
fore, they learn in different ways. We should 
diagnose their learning styles and educate 
them accordingly. There are details, tests, 
modes of application for this. At Bahçeşehir 
College, we have been applying Individual-
ized Learning Model for the past 6 years. We 
try to teach a student in his way of learning. 
The aim is to progress towards full success. 
How is this achieved? Of course there are 
some misconceptions.  They ask “Do you 
put every child in a different class?” No, we 
do not put every child in a different class. 
Although each child is a different individ-
ual, there are not hundreds of differences 
in learning models. Firstly, we determine 
the learning styles of students.  By using 
technology, we diagnose the parts that the 
child cannot do or understand and then we 
make a suitable treatment.  Before, it used 
to go like this: You did not get a good score, 
you are weak, the other student is better. 
These expressions have not yet totally 
disappeared. However, it is not easy to put 
this into practice. That is why we train our 
teachers, raise the awareness of our stu-
dents and talk to parents. We are striving to 
have this approach comprehended. 
Maybe the most important advantages of 
Bahçeşehir College are the support of the 
BAU, Faculty of Education. What would 
you like to say about the reflections of this 
support especially on teacher quality and 
education system? 
From the foundation of our university to 
the present time, we have given a great im-
portance to internationalism and interna-
tionality.  We have very close relationships 
and connections with universities around 
the world. We have founded two universi-
ties abroad, one in Berlin and one in Wash-
ington DC, the capital of the United States of 
America. We see the position of education 
systems in the world; we very well know 
what is going on and which methods and 
models are being developed. One of the 
most prominent purposes of our Faculty of 
Education is to determine the education 
policies and do research on the actions to 
be taken in the training of teachers.  There 
are particular areas that Turkey fall behind 
and Individualized Education, foreign lan-

Turkey has a very young 
population, there are 17 millions 

students before university 
and Turkey has not fulfilled 

all educational needs of these 
students yet. 

17 million

75%

6

At  Bahçeşe-
hir College, 

we have been 
applying 

Individualized 
Learning Mo-

del for the past 
6 years. 

In England, 75% 
of high schools are 

operated by the 
private sector.

In Bahçeşehir College, 
we apply Personalized 
Learning Model. We try 
to teach a student in his 

way of learning.

We give education 
with tablets. We 
are the solution 

partner of Apple in 
Turkey.  Apple accepts 
Bahçeşehir College as 
the best implementer 

in the world.



BAHÇEŞEHİR WORLD

Today, we have  
59 campuses  

and 109 schools. 

Bahçeşehir Col-
lege has been 
on the educa-
tional agenda 
of Turkey for 
more than 20 
years and an 

ever -growing 
institution. 

109
200 thousand
We, as Bahçeşe-
hir Uğur Educa-
tional Institu-

tions, are a large 
family. We offer 

service to almost 
200 thousand 

students. 
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In your speech in the opening 
of Çamlıca campus, you said 
“Successful schools have a cli-
mate and it is the creation of this 
climate that counts. Parents also 
play considerable roles in creat-
ing this climate.”  What is your 
message to parents?
You cannot be successful without 
the support of parents. Approach 
to schools and education is a 
little different in Turkey. Parents 
sometimes come to private 
school thinking ‘This is a private 
school and I pay money. So, the 
school is responsible for the 
education of my child’. There is 
no such understanding; neither 
in private schools nor in public 
schools. 

 

Family is the most important step 
of education. If families cannot 
give a good education to their 
children, you cannot be suc-
cessful in the education of those 
children, no matter which school 
they go to. Maybe, you may suc-
cessfully train them and provide 
them with academic knowledge. 
But, there is a more important 
dimension of education. You can-
not provide them with this di-
mension. We believe that we can 
achieve this with the support of 
parents and sometimes we even 
give trainings to parents. We, all 
together, can bring education 
to perfection within a relation-
ship cycle of school, student and 

parent. Style of parents is highly 
important in creating a positive 
school climate.
You always emphasize equality of 
opportunity in education. You say 
“We bring high-quality education 
to every corner of Turkey”. We 
know this is a significant state-
ment for you. In this extent, what 
are the investments and growth 
targets of Bahçeşehir College.
We, as Bahçeşehir Uğur Ed-
ucational Institutions, are a 
large family. We offer service 
to around 200 thousand stu-
dents. Bahçeşehir College has 
been on the agenda of Turkey 
for more than 20 years and an 
ever growing institution.  We 
have set a mission. Our country 
will develop, reach to the level of 
contemporary civilizations, take 
the road Mustafa Kemal Atatürk, 
founder of our Republic, showed 
and progress, only if we have 
a high-quality education. Each 
child needs to have high-quality 
education. Each child deserved 
high-quality education. We will 
provide equality of opportunity, 
only if we provide everyone with 
high-quality education. Lack of 
equality of opportunity among 
children means we make conces-
sions to the rule of law principle 
in our democracy. In this case, we 
cannot talk about a fair income 
distribution. 
Education is the only means 
to provide a fair and equitable 
income distribution and a fair 
sharing in economy. It may be 
ensured only with equality of 
opportunity in education. 
We should take quality educa-
tion to everyone through both 
public sector and private sector. 
Bahçeşehir College was founded 
in Istanbul, but then we under-
stood that we should take this 
education to every corner of Ana-
tolia. We make our investments 
accordingly. We are growing both 
in Istanbul and throughout Turkey. 

Today, we have 59 campuses and 109 schools.  We 
have become a big family, a large community. We 
desire to grow and expand more. Our investments 
will continue accordingly. 
What is a deep-rooted educational institution in 
your opinion? Is it time, history or principles that 
matter? 
Being deep-rooted means having a tradition, a cul-
ture, a level. It means graduates’ sense of belonging 
to their school. It means solidarity among students 
and parents. Do you need 100 or 200 years for 
this? You might have needed in the past, but today, 
we cannot wait for that long. It is now the age of 
communication. It is possible to do a work, which 
would take 10 years in the past, in 1 year now. 
Sometimes you can even do it in 1 month. During 

the foundation of Bahçeşehir University 17 years 
ago, I said: We will not wait for 250 years to be-
come the Harvard. We will turn months into days, 
years into months.  We move faster, because we 
use the advantage of the youth. We see that grad-
uates of Bahçeşehir College continue their rela-
tionships with each others and have good careers.  
We are a big family and take firm steps to maintain 
the relationships of this family. Bahçeşehir will be 
an important group and an important family in the 
world. We will not wait for 100 years to achieve 
this. Bahçeşehir College will be a significant brand 
of education in the world. Unfortunately, Turkey 
has scarcely any brand in the world.  We have set 
our target; we will be the Turkey’s globally known 
brand of education. 

20

Our country will develop and take 
the road Mustafa Kemal Atatürk, 
founder of our Republic, showed, 

only if we have a high-quality 
education. Each child needs to have 

high-quality education.

We see that 
graduates of 

Bahçeşehir College 
continue their 

relationships with 
each others and have 

good careers.
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‘Our schools abroad 
provide students 
with the opportunity of 
hands-on experience’

Bahçeşehir College is the part of a 
large education family. Can you tell 
us about this family?
We are just a family engaged in 
education. Our origins are rooted 
at   Uğur Dershaneleri, the student 
training center founded in 1968. 
We are a deep-rooted educational 
institution having invested only 
in education for the past 45 years 
and still investing what we earn 
from education again in education. 
The adventure started with Uğur 
Dershaneleri and then, in 1994, 
Bahçeşehir College was opened 
with its first campus in Bahçeşehir. 
Today, we give education to around 
25,000 students in 59 campuses. 
Following the establishment of 
Bahçeşehir College, our university, 
the crown of Bahçeşehir Education-
al Institutions, came into operation. 

BAU continues to give education 
with its 16,000 thousand students. 
We also have enterprises abroad. 
We opened an American university 
in Washington DC and a German 
university in Berlin this year. This 
has been a first for Turkey. Besides 
Turkey, we also have steps towards 
becoming Turkey’s education brand 
in the world and we make invest-
ments for this purpose.

WE’LL KEEP INVESTING IN EDUCATION

Executive Chairman of Bahçeşehir College

Hüseyin Yücel, Chairman of the Executive Board of Bahçeşehir 
College, informed us about their domestic and foreign 
investments and growth strategies and his opinions regarding 
the development of private education sector in Turkey. 

HÜSEYİN YÜCEL

45 
We are a deep-rooted 

educational institution 
having invested only in 

education for 45 years and 
still investing what we 

earn in education. 

BAHÇEŞEHİR WORLD
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OVERSEAS 
INITIATIVES
How was Bahçeşehir College’s 
strategy of growth and expansion in 
Turkey developed? 
Two sentences of Enver Yücel, our 
founder, guided us: First of them is 
that education is not a matter of 
income, but a matter of heart. The 
second is that every child deserves 
high-quality education. We set out 
with this philosophy and mission. 
Besides big provinces, we also have 
campuses in Diyarbakır, Van, Mardin 
and Batman. Education quality in 
these campuses is same from A to Z 
with schools in Istanbul. We seek to 
bring high-quality to the children all 
across our country. This is our primary 
goal. As of 2014, we have reached to 
59 campuses and 109 schools. We 
will increase the number of our cam-
puses especially in Eastern provinces 
in scope of the social responsibility 
project and in other large provinces 
with our investments. 
Bahçeşehir College has a highly val-
uable “know-how” in education. Do 
you think of taking this knowledge 
abroad?
Our most remarkable distinction 
from other educational institutions 
is that we invest what we earn from 
education again in education. We do 
not make investments in different 
areas or sectors. We, as Bahçeşe-
hir College, achieve our targets in 
Turkey. Besides, overseas initiatives 
have begun to come significant. In 
this respect, we have an initiation to 
open 2 campuses in England, where 
we have been operating for about 2 
years, taking advantage of the privat-
ization of state universities. This will 
be concluded in about 1 year and we 
will give both parents and Turkey the 
good news, which will be the pride 
of Turkey. Another new development 
is that we have made an application 
concerning charter schools in New 
York in USA. I hope we will begin  
structuring  this in a year or two.

What advantages will the development of private education bring for the country?
It is not government’s duty to manage schools or give education. Government is not engaged in many sectors and 
education should be one of these sectors. I think education must be privatized. A control mechanism is needed 
to do this. However, the government should assign education to the private sector anyway. They talk about free 
education; there is no such thing as free education. There is an education system operated with the taxes collected. 
This is somehow paid. What matters is controlling and comparing the output. When we compare these two, con-
siderable differences arise. Government should stop being the manager and become the inspector.

What are the targets of 
Bahçeşehir College while con-
tinuing to grow with its new 
campuses? 
As we always emphasize, 
quality of education is 
determined by its content. Es-
pecially with our investments 
in recent years, we build 
physically excellent campuses. 
There may be similar campus-
es. There are many examples 
of these campuses abroad. 
The main investment, which 
really counts but is which is 
not visible, is the content.  In-
vestment in content is perma-
nent. In this regard, we have a 
vision which we gather under 
2 main titles and in which we 
always invest in: Individual-
ized Education and Bilingual 
Education. We, as Bahçeşehir 
College, strongly believe in 
this approach.  Basic subjects 
such as Math, Turkish, Physics, 
and Chemistry etc. are given 
almost in all lessons. There 

is a certain curriculum in all 
schools. However, our Individ-
ualized Education model and 
bilingual education system are 
the products of our prioritized 
approach towards education.  
It was said that there might 
be one native language, but 
bilingual education research-
es show that acquisition of 
a second native language is 
possible. With our bilingual 
education system, we do not 
teach students a second lan-
guage, but we have a second 
language acquired. Our most 
important investment in con-
tent is the implementation of 
bilingual education system.  
We aim to ensure that our 
students speak English as well 
as Turkish when they grad-
uate. Of course, it is also very 
important that our students 
graduate as self-confident 
individuals with the ability to 
express themselves and  
think freely.

“GOVERNmENT SHOULD BECOmE THE INSPECTOR’

TARGETS IN EDUCATION
CONTRIBUTION 
Of PRIVATE 
SCHOOLS TO 
EDUCATION

What is the contribution of private 
schools to education sector in 
Turkey?
When you compare Turkey to the 
world in terms of education sec-
tor, you see that education has not 
become a sector in Turkey yet. It is still 
thought that education should be in 
the hands of the government. Both 
the public and government share this 
opinion. Private education sector in 
countries, which were behind us 10 
years ago, is now much better than us.  
However, important steps are taken 
in our country. Besides the increase in 
the budged allocated to National Ed-
ucation and its becoming one of the 
most important items in the country, 
special incentives in education will 
bring considerable advantages. We 
will take advantage of these incen-
tives and keep becoming  stronger.

Today, it is of high significance to 
raise global citizens. Our schools 

abroad provide students  
with a great opportunity of  

practical experience.

Private  
education  

sector in countries, 
which were behind us 

10 years ago, is now 
much better than us.  
However, important 

steps are taken in  
our country.

2014 
59
109

As of

campuses and 

we have

schools

Our students grow 
up in an educational 

atmosphere where they 
have the chance to start at 

preschool and graduate 
from university. 

fROm PRESCHOOL TO UNIVERSITY
A student may begin educa-
tion at the age 3 in Bahçeşe-
hir College and complete 
in Bahçeşehir University by 
doing doctorate.  What do 
you think about the impact 
of this opportunity on a 
student’s life?
We may perceive this as a 
large education ecosystem. 
A student trained in this 
environment is prepared for 
life in the best way. We raise 
individuals who compete 
and communicate with the 

world. In today’s world, it is 
of high significance to raise 
world citizens. Our schools 
abroad provide students 
with a great opportunity of 
experience. Besides educa-
tion in their own country, our 
schools abroad are highly 
important for providing 
them with the opportunity 
to go abroad, have experi-
ences there and open differ-
ent doors. In this regard, our 
overseas investments are 
highly significant.
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‘We make 
investments in line 
with our parents’ 
expectations and demands’

Bahçeşehir College has  left 20 years 
behind during  its educational dedication 
and endeavors. This is the 21st anniver-
sary of its foundation. Considering the 
past 20 years, what kind of a progress did 
Bahçeşehir College make?
Bahçeşehir College actually has a history 
of 21 years, but it has a deep-rooted past 
as an institution having invested in edu-
cation for almost 45 years. In numbers, we 
grew slowly but surely between the years 
1994 - 2011. Meanwhile, we developed 
our publishing department. We have 
decided to grow bigger and faster as of 
2011. Today, we have altogether 59 cam-
puses and 109 schools all around Turkey, 
in total. At our campuses and school sites, 
we not only aim to achieve academic 
success but also provide our students 
with the best English instruction models 
and techniques. We have started to make 
some more rapid progress, especially after 
mutual fund investment. 

What kind of advantages did this invest-
ment provide Bahçeşehir College with?

We got involved in this mutual fund 
investment in 2011. The reason was quite 
simple. It was because we were seek-
ing to spread high-quality education all 
around Turkey. We believe that every 
child deserves high-quality education. We 
should open schools to offer high-quality 
education at  all  regions  of our country 
from Mardin to Denizli, Iskenderun, Sam-
sun, Tokat, Kayseri and Edirne. There is a 
need for capital to open these schools. 
We had this growth through financial 
partnership and tripled both the number 
of campuses and the number of students 
in the past 3 years. We will continue to 
grow and invest. In fact, we have com-
pleted a large part of the growth accord-
ing to our business plan, but there are still 
considerable demands. There are parents 
asking why we don’t open a second 
campus in Izmir and Ankara since they 
are having transportation issues. We are 
opening the second campus in Ankara 
and Izmir to address our parents’ require-
ments. We also continue to build  cam-
puses in different districts of Istanbul.

‘WE CONTINUE TO GROW’

CEO of Bahçeşehir College

Devrim Karaaslanlı, CEO of Bahçeşehir College, 
discussed the institution’s educational approach, 
successes and strategies for growth.

DEvrİM KArAASlAnlI

“In 
many provinces 

all across Turkey where 
our schools are located, 

we are not only academically 
the most successful school of 
that region but also we have 
proven to be the institution 

that teaches English 
best.”

has a past of 
21 years, 

but it is a part 
of an institution 
having invested 
in education for 
almost 45 years.

Bahçeşehir Colloge 
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You are speaking of a 
demand from parents. This 
is a really important and 
noteworthy point. You 
say there is a demand for 
Bahçeşehir College.
Yes, we make investments 
in line with parents’ de-
mands. We do not make 
a regional research and 
decide to open a school 
for commercial purposes. 
Parents make requests and 
say “We want high-quality 
education. Why isn’t there 
a Bahçeşehir College in 
Kurtköy” and therefore we 

construct a campus in Kurt-
köy. They ask why there is 
no school in narlıdere or  
Güzelbahçe. Thus, we open 
a school in Güzelbahçe. We 
open schools in line with 
demands from our parents. 
That is why we have a really 
sound growth. It is easy to 
open a school. If you have 
money, you invest capital 
and building is constructed 
in a few months. You can 
open schools everywhere, 
but this is not what we aim. 
We open schools at places 
where there is a need.

You wear two different hats at the same time as the 
CEO of the company and as a parent. As a parent, how 
would you evaluate Bahçeşehir College? 
Every student who is enrolled at Bahçeşehir College 
is closely followed throughout his/her schooling. The 
progress of every student is continuously followed 
up on and students are given the support they need. 
Those who fall behind are advised, motivated, helped, 
and coached in school – and after school hours, if 
necessary – until they catch up. no one is allowed to 
fail. Every child has a mentor. Mentors   follow, record 
and document the student’s overall academic and 
social development and progress beginning from the 
first day of school. Guidance and counselling system is 
highly strong, too.   Parents are continuously informed 
about their children’s overall progress. As a parent, I am 
very pleased and satisfied with the school’s high-order   
administrative policies and strategies, Guidance and 
Counselling Services and Mentorship system as a whole.

What is the future of a student who 
starts to receive a high-quality edu-
cation at Bahçeşehir College? 
First of all, priority for foreign 
languages stands out at Bahçeşe-
hir College. We always say “A man 
who speaks a language is a man, a 
man who speaks two languages is 
worth two men, and a man who 
speaks three is worth all man-
kind”. We teach several languages. 
Unfortunately, Turkish is neither the 
language of science nor the interna-
tional language of communication. 
English is the common language of 
today’s world. Every student of our 
school speaks English very well.  Our 
students take international exams 
as of the 1st grade in primary school. 
Imagine that a student at 7th grade 
is taking TOEFl exam. They can take 
a university-level exam when they 
are only at secondary school. We 
closely follow the world in science, 
technology as well as other fields. 
In this extent, every student at 
Bahçeşehir College has the chance 
to follow the world. They can speak 
English and communicate excel-
lently. Thanks to education and 
culture tours organized by Bahçeşe-
hir College International Office, our 
students enhance their perspectives 
and develop a global vision. Our stu-
dents are educated as global citizens 
and able to communicate effectively 
and can academically compete 
with the world. Thus, we can say 
“We raise students who work, speak 
and compete with the world”. This 
is what we endeavor.  A very strong 
conduct of English language is a 
must to achieve this goal.  Then, 
comes academic success. As for aca-
demic success, there is the inevitable 
reality of exams. Bahçeşehir College 
students achieved tremendous suc-
cess in national exams and TEOG. 
What is behind this success,  
in your opinion?
I think, behind this success, there is a 
distinctively functioning three-way 
system which involves the teacher, 
the parent and the student cycle.  

Students are responsible for their 
own learning. They study for their 
lessons, exams and do their home-
work.  Parents watch and support 
them. Teachers do their job very well 
and, as a result, this cycle paves the 
way for success. We became the 
leader in Turkey last year and we will 
be the leader this year and in the 
following years, alike. Of course, ac-
ademic success does not only mean 
success in exams; exam success is an 
easy achievement for our institution. 
This is because we have a 45-year- 
old well-established exam prepa-
ration center. We reap the benefit 
of this experience in our students’ 
success in all exams. 

We have online exams that we 
apply on iPad. With these exams 
which consist of open-ended 
questions, we have the chance to 
make a multidimensional assess-
ment of our students’ academic and 
cognitive progress. Our Science and 
Technology High School raise the 
most successful students in Turkey. 
We give a versatile education to our 
students with lessons out of the 
curricula of the national Education. 
We have robotics lessons and have 
achieved international success in 
this area. Our students are admit-
ted to the leading universities of 
the world such as MIT, Harvard, and 
Columbia. All these examples prove 
our success in different areas. We 
will keep moving forward.

‘ALL STUDENTS HAVE MENTORS’
ADDING EXTRA 
BENEFITS AND VALUE 
TO STUDENTS’ LIVES

How does Bahçeşehir College 
invest in the education 
system?
When you function as part of 
a service industry, your primal 
resources are human beings. 
Thus, you should invest in 
people. We very well know 
that return of an investment 
in people will be much 
better than the return of an 
investment in machinery or 
finance. That is why we make 
a considerable investment in 

the training of our teach-
ers. What really matters is 
the teacher teaching in the 
classroom. We have a de-
partment  at the Head Office  
to coordinate all schools and 
ensure that the same stand-
ard system functions in all 
schools in a similar way. Our 
infrastructure is highly strong 
and solid and therefore we 
have the same degree of 
success at all campuses all 
around the country.
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We have 59 campuses in many 
provinces of Turkey and 
109 school sites in total.

Number of campuses  
to be opened in 2015

İstanbul 
Kurtköy

İstanbul 
Dragos

İzmir  
Güzelbahçe

Burdur

Akhisar

Çorlu Sivas

İzmir  
Torbalı

Ankara  
Yaşamkent

Manisa

Ordu

All our students 
speak English 

fluently.  Our 7th 
grade students 
reach a level of 

English which may 
allow them to  
pass the TOEFl 
exam, in case  
they take it.

We 
continue 

to grow with our 
investments.
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THE AWARD FOR 
‘CONTRIBUTION TO 
GLOBAL EDUCATION’
GOES TO  
MR. ENVER YÜCEL

The United Nations Correspondents 
Association has honoured Mr. 
Enver Yücel, Chairman and founder 
of Bahçeşehir Uğur Education 
Institutions with the UNCA Special 
Award for Global Education. The 
award has been presented by the 
U.N. Secretary General, for Enver 
Yücel’s global contributions to 
education worldwide.
 
At the ceremony held by the United 
Nations, Enver Yücel, Chairman 
and founder of Bahçeşehir Uğur 
Educational Institutions and 
Chairman of Board of Trustees of 
Bahçeşehir University has been 
granted the “Contribution to 
Global Education Award” for his 
contributions to global education. 
Enver Yücel, being the first Turkish 
citizen in the world receiving  such 
an award in this field, received his 
award from the  U.N. Secretary 
General Ban Ki-moon. 

The United Nations Correspondents 
Association has honoured Mr. Enver Yücel, 
Chairman and founder of Bahçeşehir Uğur 
Education Institutions with the UNCA 
Special Award for Global Education. 
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I believe that there is 
no issue in the world 
that cannot be solved 
by education. I have 

served for this purpose 
for my entire life.

Many politicians, diplomats, artists and journalists in 
addition to UN officials attended the award ceremony 
which was held in New York. Enver Yücel, making a 
speech at the award ceremony, emphasized the
importance of education and stated that the future of 
humanity is shaped by education. Yücel, who
emphasized that the world and humanity will lose in 
case education is disrupted, also stated: “I believe that 
there is no issue in the world that cannot be solved by 
education. I have served for this purpose for my entire 

life. Everything is for my country Turkey, for the world, 
for humanity. I also would like to thank my wife for
supporting my greatly for receiving this award.”
Conducting a special meeting with Ban Ki-moon after 
the award ceremony, Enver Yücel exchanged ideas 
about educational problems in the world, especially 
education of the refugee children and their solutions 
with the General Secretary of UN, Ban Ki-moon. 

Enver Yücel exchanged 
ideas about educational 
problems in the world, 
especially education of 
the refugee children and 
their solutions with the 
General Secretary of UN, 
Ban Ki-moon. 

Enver Yücel, being the first Turkish 
citizen in the world receiving  such 
an award in this field, received his 
award from the  U.N. Secretary 
General Ban Ki-moon. 
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BAHÇEŞEHIR COLLEGE TAKES
high-quality education to 
all regions of Turkey

2014-2015
NEW CAMPUSES

Bahçeşehir College takes high-quality education to 
all regions  of Turkey by making great investments. 
Students are provided with the 21st century skills and 
educated for life at campuses equipped with most 
recent facilities. 
Bahçeşehir College opened 7 campuses in Edirne, 
Kayseri, Bursa (the second campus), İzmir, Mardin, 
Batman and Tokat during  the 2012-2013 academic year  
and 8 new campuses in Halkalı and Umraniye districts 
of Istanbul, Denizli, Adana, Ankara, Şanlıurfa, İskend-
erun and Bartın in 2013-2014 academic year. Having 
increased number of its campuses to  59 and number of 
schools to 109 by opening 5 campuses in Istanbul Çam-
lıca, Sancaktepe, Beylikdüzü, Dalaman and Keşan in the 
academic year 2014-2015, Bahçeşehir College targets to 
open 11 more campuses in 2015. With its view “Content 
determines the quality of education”, Bahçeşehir Col-
lege makes a difference in the education system with 
Digital World School and Bilingual Education Systems.

SANCAKTEPE

BAHÇEŞEHİR WORLD
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bEylİKdüzü

bAdEMlİ
ÇAMlICA

Bahçeşehir College offers a unique educational 
environment where students will have excellent 
education and develop 21st century skills on 
theirpath to academic success. With sports ar-
eas designed for different branches, Innovation 
Laboratories equipped with advance technolo-

gy, Digital Library, Art Centers, Science Museums 
and social living spaces especially designed 
for students to socialize, Bahçeşehir College 
campuses are designed as a world of education 
where students will be happy and get prepared 
for life with high intrinsic motivation.

2015

20142013

11

87

$ 120 MIllIoN

$ 96 MIllIoN$ 80 MIllIoN

3000

22501380

700 PEoPlE

520 PEoPlE450 PEoPlE

The Number of  
Campuses

The Number of  
Campuses

The Number of  
Campuses

 Investment

 Investment Investment

New employment

New employmentNew employment

Total 
number of 
employees

Total 
number of 
employees

Total 
number of 
employees

Planned  
Investments

 Investments 
Made

 Investments 
Made
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SCIENCE 
MUSEUMS
At Bahçeşehir College Science 
Museums, students experience the 
privilege of studying science by 
experimenting and applying
in a fun way. 

ILM

Science Museums consist of many dif-
ferent learning stations which appeal to 
different age groups. These stations create 
an environment that nurtures positive 
relationships, encourages participation, 
and supports well rounded development 
of our students. They also provide limitless 
and guided opportunities for students to 
accomplish their developmental mile-
stones while building a foundation of 
strong character and values. Students grow 
and learn in an environment that supports 
social responsibility, respect for self and 
others, and a lifelong love for adventure 
and discovery. Stations are areas where a 
certain subject is learned by experiencing 
and living. At around 50 interesting and 
educational stations such as Water Scales, 
Wind Station, Optical Illusion, Air- zooka, 
students learn the fun side of science easily 
by internalizing what they have learned 
and make it permanent. Various workshops, 
experiments and scientific activities are car-
ried out every month at Science Museums 
in order to perpetuate students’ curiosity 
in the field of science. Thus, Science Mu-
seums function as experiential learning 
environments for our students as their most 
favourite learning places. 

Science and math lessons, the nightmare of 
many students, turn into pleasant and fun 
occasions which Bahçeşehir College students 
look forward to. The main reason for this is that 
Science Museums provide students with the 
opportunity to learn science by experimenting 
in specific areas of interest that are designed 
for different age groups. Bahçeşehir Science 
Museums, one of a kind in Turkey, are designed 
to appeal to students’ interest regarding scien-
tific thinking skills, feelings of wonder, desire to 
research and discovery. Science Museums which 
have been designed according to data and input 
received from students serve as settings where 
students regularly use to study and do exper-
iments and research. Science Museums play a 
significant role in national and international 
scientific achievements of Bahçeşehir College 
students. 

BAHÇEŞEHİR

oBsERvAtoRiEs
At observatories located in Science 
Museums, students explore the secrets 
of space, take amazing photos and look 
at the sky through telescopes to see the 
objects they study at labs and find out 
more about what the naked eye can-
not see. By this way, students have the 
chance to put their learning experiences 
into practice and reinforce the subjects 
they study during lessons. Bahçeşehir 
College students have the opportunity to 
experience a unique space adventure on 
school premises. 
They have a great excitement especially 
during night observations. 

LEARNiNG stAtioNs

stEPPiNG iNto sCiENCE:  
CoMPEtitioNs
Students at Bahçeşehir Colleges start par-
ticipating in science project competitions 
at quite early ages. 

ALL STUDENTS EASILY 
ACCESS THE FACILITIES AT 
SCIENCE MUSEUMS
Five-year-old orphans from were hosted at 
Bahçeşehir College, Bahçeşehir during the 
science and technology Week. together 
with their science and technology teachers, 
Grade 4 and 5 students accompanied their 
guests at different work-
shops.  At the end of 
the day, young guests 
received their pre-
sents and gifts before 
leaving the school 
campus.

JOURNEY INTO SPACE 
At the planetarium in the science Museum, 
students take a journey into the depths of space 
and wander around the secrets of the universe. 
they witness many phenomena occurring in 
space such as explosions in the sun, falling stars, 
formation of black holes and Jupiter’s orbit 
around the sun. For them, universe is no more 
a mystical darkness, but an infinite mobility re-
vealing its secrets through interesting incidents. 

NO END TO 
SCIENTIFIC 
DISCOVERY 
3D movie facilities at 
Science Museums pro-
vide students with the 
opportunity to make an 
exciting exploration not 
only into the universe, 
but also within a DNA 
molecule or   in an atom-
ic particle or even within 
a microchip. The purpose 
is to turn thousands of 
information learned by 
students in lessons into 
practice. Thus, students’ 
pleasure of learning and 
sense of wonder en-
hance and their interest 
in science improves. 
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Students of Bahçeşehir College shine out 
with their ranks in national and international 
project competitions as well as their suc-
cesses in exams. Students rising to the peak 
with their scores in the Transition to Higher 
Education Examination and Undergraduate 
Placement Exam are placed in prestig-
ious universities of Turkey and admitted 
to world-famous universities abroad with 
scholarship. Take a look the recent successes 
of the school, which proceeds towards it 
target of being on top in every area. 

Bahçeşehir College Science and 
Technology High School, which 
raises all-round and productive 
individuals within an education 
system acknowledged as a model 
in the world, continues to mark 
successful national and international 
achievements by its students’ 
successful innovative  projects.
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Students of Bahçeşehir College Science and Technology 
High School constructed aircrafts that could fly for miles 
by processing waste-like materials that could be easily 
obtained such as  recycled polystyrene, wood, waste 
metal pieces used in constructions etc. in scope of RC 
(Radio Control) aviation project in which they worked 
to make a functional product. These aircrafts were seen 
by the visitors in Upcycling exhibition organized under 
the curatorship of the fashion designer Bahar Korçan in 
scope of Brandweek Istanbul held in Istanbul Congress 
Center between the dates November 03-08 2014.

Bahçeşehir College Science and Technology 
High School achieved to become the school 
with the highest number of projects accept-
ed within its own region in the 45th TUBITAK 
(The Scientific and Technological Research 
Council of Turkey)  Secondary Education 
Students Project Competition once again 
this year and was entitled to attend Istanbul 
European Side semi-finals with 9 projects in 
Chemistry, Biology, Applied and Basic Physics 
and Math which were selected among 
altogether 1500 projects.  4 projects of the 
school received prizes in the semifinals. 3 
projects in Biology, Basic Physics and Applied 
Physics received the first prize and a project 
in Biology received the third prize. 

With their success, Bahçeşehir College Science and Technol-
ogy High School students also stand out beyond national 
boundaries. Students of Bahçeşehir College are admitted 
to  the most prestigious universities in Turkey and show 
the same success in being admitted to  foreign universities 
every year such as  MIT, Stanford University, Yale University, 
Rice University, Bucknell University, UBC University of British 
Columbia, University of Toronto, Washington University, 
Drexel University, Florida Institute of Technology Rochester 
Institute of Technology, Oglethorpe University, Worcester 
Polytechnic Institute, Fairleigh Dickinson University, Brown 
University, NYU Polytechnic School of Engineering, Lafay-
ette College, University of Chicago...

Students of Bahçeşehir College Science and Technology 
High School actively attended in the Bahçeşehir College 
Moving Science Museum Social Responsibility Project and 
conduced to the meeting of over 30 thousand students 
with science in 20 different provinces. This large project 
was selected as the Best School Project in the survey of 
Education Prizes of the Year organized by the website 
egitimtercihi.com.

Zafer Çavdar and Kağan Kapıcıoğ-
lu, students of Bahçeşehir College 
Science and Technology High School 
received the first prize with their 
project named “Fuel Saving with 
Model Patrol Aircraft” in the Ener-
gy Efficiency Project Competition 
organized with the cooperation of 
General Directorate of Renewable 
Energy and TUBITAK. In the prize cere-
mony organized by the Ministry of 
Energy and Natural Resources, Tolga 
Yıldız, Principal of Bahçeşehir College 
Science and Technology High School, 
and Zafer Çavdar and Kağan Kapı-
cıoğlu, students of Bahçeşehir College 
Science and Technology High School, 
received their prizes from Nabi Avcı, 
the Minister of National Education.

Greetings from Turkish Industry & 
Business Association (TUSIAD)
Applications developed by the 
students of Bahçeşehir College 
Science and Technology High 
School were exhibited in the 
TUSIAD STEM (Science, Techno-
logy, Engineering, Mathematics) 
held at Bahçeşehir University on 
22 October 2014. Haluk Dinçer, 
Board Chairman of TUSIAD, closely 
reviewed the projects, congratu-
lated students on  their successes 
and promised to visit the Science 
and Technology High School wit-
hin the shortest time possible.

First Place in TUBITAK 

Greetings from TUSIAD

Keeping its title as the school 
with the highest number of 
cups in Turkey, Bahçeşehir 
College Science and Techno-
logy High School attended 
10TH FIRST LEGO League (FLL) 
Robotics Competition this year.  
Spectrum team received the 
Research Prize and Wanderwall 
team received the Project Jury 
Prize in the District Tourna-
ment held in Istanbul and 
Wanderwall team also recei-
ved the Mechanic Design Prize 
in Turkey Championship and 
thus the High School aroused 
a great happiness. Moreover, 
the team “Inte- gra” from the 
Science and Technology High 
School attended First Robotics 
Competition (FRC), a compe-
tition at a level more advan-

ced than FLL as one of three 
teams representing in Turkey 
in the competition organized 
in Chicago and became on of 
the top teams in the world 
ranking.  The team FenTek 
AllStarZ, consisting of students 
from robotics and olympics, 
brought a new one among the 
successes of the High School 
in robotics. The team FenTek 
AllStarZ attended Space Apps 
Challenge 2014 organized by 
NASA and became entitled to 
take place in the global evalu-
ation for Best Mission Concept 
in the category of Best Use of 
Hardware with their project 
named Mission Martian in the 
competition that lasts for an 
uninterrupted period of 36 
hours.

Robotics Cup

Outstanding successes of the students of Bahçeşehir 
College Science and Technology High School in science 
Olympics organized by TUBITAK every year and the first 
places they win among students from all over the world 
have become a prideful tradition for Turkey. Students of 
Bahçeşehir College Science and Technology High School 
mark remarkable achievements especially in Physics Sci-
ence Olympics and, on an average, 2 of them take place 
among 5 members of National Physics Team of Turkey. 

SCHOOL WITH THE 
HIGHEST NUMBER OF 
PROJECTS ACCEPTED

WORLD FAMOUS  
UNIVERSITIES PREFER THEM

BEST SCHOOL PROJECT

THEIR AIRCRAFTS ARE IN 
BRANDWEEK EXHIBITION

OUTSTANDING SUCCESSES  
IN SCIENCE OLYMPICS

Science and 
technology
high school students 
are flying high
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B-PISA 
TEST IN 

5th grade students took an online 
B-PISA Test in Bahçeşehir College

ILM

Head of the Department of Science and 

Technology Bahçeşehir College, evaluated 

the first online B-PISA test:

This test is called as Bahçeşehir Perfor-

mance Monitoring and Process Analysis 

(B-PISA) test. Students, who normally 

cannot express themselves well es-

pecially in multiple-choice questions, 

express themselves much better in this 

type of exams. Students told that they 

felt much more comfortable when they 

were home. Another stage of this test 
will be held at schools. We want our 
students to experience both conditions. 

We want them to see the environment 

both at home and at school. It was not 

a multiple-choice question exam. They 

were required to justify and reason 

their answers. Questions were solved 

on a program that we sent through iPad 

and students sent back the answers on 

the same program. Upon evaluation by 

teachers, they will be evaluated in our 

assessment and evaluation system and 

scores are announced. We are planning 

to carry out two tests like this, one in 

the first semester and one in the sec-

ond. We carried out similar practices in 

previous years as well. 

Bahçeşehir introduced a new study 
complying with international assessment 
and evaluation standards. In this study, 
it is aimed to assess the learning process 
through different question styles with 
proven validity and reliability in the inter-
national area and improve students’ skills 
of analytical thinking, synthesizing and 
evaluating with regard to cause and effect 
relationship. Bahçeşehir Performance 
Monitoring and Process Analysis (B-PISA), 
containing online open-ended questions 
on iPad, was held for the first time on 
December 7. With B-PISA, it is aimed to 
find out to what extent students are able 
to use their math literacy, science literacy 
and reading skills intended to be achieved 
in education programs. It is targeted to 
measure skills of approaching to the situ-
ations that may be encountered in today’s 
information society with different view-
points and improve these skills by means 
of exercises to be planned according to 
the results obtained.  In B-PISA applica-
tion, question types like multiple-choice, 
mixed multiple-choice, open-ended 
questions are used. The application con-
sists of 16 questions in total, out of which 
5 are from math literacy, 5 from science 
literacy and 6 from reading skills, and the 
duration given is 90 minutes.

THe APPlICATIon ConSISTS 
of            queSTIonS In ToTAl16

BAHÇeŞeHİR

İDIl TezeRTen/ Student at Ümraniye  

Bahçeşehir College 

“I was nervous about taking an exam on the iPad for the 

first time. It was a good test for me. Open-ended questions 

required a little more attention. They were quite compre-

hensible once concentrated. They were chosen well. There 

were questions that made us review all the things we know. 

I’m happy to use technology in exams. I was very excited 

to take an exam like this for the first time. Exam on iPad 

was really fun and comforting. I had difficulty at some parts 

while using iPad and lost time because I found about the 

text box late. But, I see all these as an experience. I think 

quality of the questions was excellent. Questions were very 

special and elaborate. I cannot say the exam was simple 

or hard, but the questions were thought-provoking and 

required reasoning. If I do it once again, I’ll do it better.”

KeRem YÜCeR/ Student at  

Ümraniye Bahçeşehir College 

“It was a very interesting experience to take an 

exam at home. It was different from the exam 

atmosphere we’re used to. Therefore, I did not 

have any exam anxiety. It was like doing a test 

at home. It was comforting to be at a familiar 

place and it was fun to take a test on the iPad. I 

did the test more comfortably by checking the 

answers without any anxiety. Some questions 

were difficult and some were simple. So, it 

was a test with medium-level of difficulty. As 

I am highly interested in technology, using 

the iPad was quite appealing for me. I like 

playing chess, so I did not have any difficulty in 

concentrating.

DoğA nAz DemIRel / 

Student at florya  

Bahçeşehir College

In fact, it was neither easy 

nor difficult. I can say that the 

questions were managea-

ble. I sat at my desk at home 

and answered the questions 

alone on my iPad. It was a 

different system, but I got 

used to it and completed it at 

once. Questions compelled 

me a little and required 

critical thinking. Therefore, 

reading-writing section took 

a little longer. 

ATAHAn ARIn KIRgIz / 

Student at florya  

Bahçeşehir College 

I was an easy exam. I understood 

the questions very easily. There 

were questions on subjects we 

had not studied, but they were 

not difficult as they provided 

necessary details. We spent 

more time in reading-writing 

section, because it required 

critical thinking. I took my exam 

at a quiet place at home. It was 

more comfortable to be home, 

because I could do the exam in a 

casual atmosphere. 

eRDem ÇIPlAK

Views of Bahçeşehir College Students on the online exam:

With B-PISA, it is 
aimed to find out to what 
extent students are able 
to use their math liter-
acy, science literacy and 
reading skills intended to 
be achieved in education 
programs.

The application 
consists of 16 questions 
in total, out of which 5 are 
from math literacy, 5 from 
science literacy and 6 from 
reading skills, and the dura-
tion given is 90 minutes.
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Introducing our students 
to 21st century skills: 

Would you please introduce yourself?
I graduated from the Department 
of Psychological Counseling and 
Guidance of Bahçeşehir University 
with honors. Following my 
graduation, I undertook various 
tasks and responsibilities as the 
head of psychological counseling 
and guidance group. I give a lot of 
importance to improve myself on 
subjects which children, families and 
teachers need special support on 
during the educational counseling 
process. I completed my education 
on learning styles abroad and became 
a trainer in this field. Planning and 

conducting character education to 
support personality development, 
making evaluations and necessary 
plans for students who have difficulty 
in their learning processes, works for 
evaluating and improving creativity 
and development of behavior 
management systems are among 
my areas of interest and expertise 
that first come to my mind. I try to 
improve myself in fields which I think 
students, teachers and parents need 
more support with during the process 
of education. The question “What can 
be done better than this?” is always at 
the back of my mind.

Özen Yazğan, Head of the Department of 
Counseling spoke about the Life and Career 
Counseling services at Bahçeşehir Colleges...
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Why do Bahçeşehir Colleges 
focus on career services?
As part of the counseling 
process, career development, 
regardless of age or grade 
level, is one of the main areas 
for all students along with 
psychosocial and academic 
development. We, as the 
Department of Psychological 
Counseling and Guidance, 
always give priority to 
developmental and preventive 
guidance, rather than problem-
oriented studies. Naturally, it is 
inevitable to give importance 
to career activities as part 
of this approach. As Noam 
Chomsky, a word renowned 
linguist and political critic, says 
in an interview, “the things you 
place right in the center of your 
life should be those which you 
really enjoy doing, although 
no money is given in return.” 
Likewise, we want our students 
to make their career choices 
in fields they will feel happy 
throughout their professional 
lives. The reason behind the 
feelings of unhappiness or 
dissatisfaction that most 
people feel in their adulthood is 
“not knowing what to do”. We 
try to support our children to 
maintain their excitement and 
curiosity towards learning in 
their professional lives too. 
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What are the factors that have a 
significant impact on students’ career 
choices?
The most important factor in career 
choices of an individual is the 
individual himself. It is necessary to 
answer the question “Who am I?” for 
a right career choice. Your personality, 
skills, interests and values influence 
career choices. In other words, 
metaphorically, if we consider career 
choice as a group of interwoven circles, 
the individual is right in the center. 
Then, external and environmental 
factors step in. Family, teachers, friends, 
relatives, media, area of residence, 
country etc.  all have significant impact 
on values which determine the child’s 
lifestyle, roles the child cast for himself 
and his self-esteem. 
What kind of activities of Career 
Planning is conducted by Bahçeşehir 
Colleges Guidance and Counseling 
Department?
We design our career activities with a 
specific focus on the process, not on 
the end product. I particularly would 
like to emphasize this aspect. Because 
the traditional attitude towards 
career counseling was to guide the 
person with just one single evaluation 
test.  However, our basic purpose is 
to give the child the opportunity to 
get to know himself and support him 
to develop the 21st century skills, 
which all students will need in the 
future. We carry out these activities 
and workshops in collaboration with 
Bahçeşehir University’s academicians 
specialized in this field.  We offer 
support to our students regarding 
national exams that will have an 
influence on their future choices and 
careers and individual and group 
works on matters like motivation, 
goal setting, choice counseling, exam 
tactics, coping with exam anxiety. High 
School/University introduction events 
and career days are among our classic 
works that we have been carrying out 
for a long time. Career Aptitude Test 
(CAT) is another important element 
in this process. CAT is based on 
RIASEC model developed by Dr.  John 

Holland, an American scientist.  Career 
Aptitude Test (CAT) is a scientific test, 
put into practice late in Turkey with 
the partnership of Uğur Career Center 
and Bahçeşehir University with a 
proven reliability. This model evaluates 
the relationship between personal 
characteristics and career choices. As 
a result of the evaluation, 3 dominant 
aptitudes among 6 aptitudes are 
determined. These aptitudes are 
Realistic-R, Investigator-I, Artistic-A, 
Sociable-S, Entrepreneur-E and 
Conventional-C. This test is given to 
8th, 9th and 12th grade students. 

All of these are done by the guidance 
of the department of counseling. 
However, it involves each and every 
individual who is important in the 
child’s life. Teachers, family and even 
friends play a significant role in this 
process. We now start these activities 
at 1st grade in primary school.  
Why do you start Career Planning of 
students at Grade 1?
We want our students to act 
consciously while making such 
important choices in their lives. 
Because when a person chooses the 
field of professional career, he in fact 
makes a lot of decisions about his 
life. He decides about how and with 
whom to live, his income range, what 
his limitations and responsibilities in 
life will be, how to express himself, 
his family environment and even the 
way he dresses. One’s profession has 
a significant part in their lives and 
influences their level of satisfaction 
and happiness tremendously. It 
makes no sense to make such a big 
decision simply by relying on exam 
scores. We share the present with 
our students, but we prepare them 
for the future. Therefore, our services 
are not only limited with career 
counseling; instead, we call   it as life 
and career skills development. In fact, 
children do not choose a career, but 
they design a life for themselves. In 
traditional approaches about career 
education, professions are introduced 
and options are given to children. 
However, we think that this will not 
be sufficient for today’s children. 
When they grow up, they will choose 
professions, most of which do not 
yet exist. The 21st century requires 
preparing children for more than one 
profession. It is necessary to support 
them in becoming individuals who 
know how they learn better, are aware 
of their own values and interests, who 
digitally literate, creative and good 
communicators. Much better results 
are received when this whole process 
starts at early ages. 
How do you follow up the process of 
Career Planning?
This process continues through 

individual and group studies with a set 
schedule and content which involve 
the participation of counselors and 
homeroom teachers.
All students have “Life and Career 
Skills File”. What kind of benefits will 
this provide students with?
This has been a unique study. It 
is called a file, but in fact it is a 
comprehensive program prepared by 
activities that involve both school and 
family life. By this file, students will get 
to know themselves better through 
activities that will support their 
career development for 4 years and 
prepare a portfolio for their own career 
development.  

A background will be formed in 
relation to all factors that will direct 
children’s career development such as 
achievements in early childhood (no 
matter whether it is a great or trivial 
success,  its meaning for the child is 
important), skills, areas of interest, 
social activities, projects, persons 
influencing them (such as childhood 
heroes). In the 21st century, when you 
apply to prestigious schools abroad, 
students’ self-development in social 
areas, artistic and social activities, 
leadership skills, creativity, individual 
and social responsibility, digital skills 
etc. also play an important role as 
well as the academic success.  As our 
students participate in these kinds of 
activities beginning from early ages, I 
believe that they will make a difference 
in the career areas they choose. 
Career File will also be prepared for 
2nd grade students with regard to 
the characteristics of their age.  Thus, 
students at all age levels students 
will be provided with support and 
guidance regarding their careers.

In fact, children 
do not choose 

a career, but 
design a life for 

themselves.

The things you 
place right in 
the center of 

your life should 
be those which 
you really enjoy 

doing, although no 
money is given in 

return.
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‘A student’s journey to knowledge
requires deep curiosity’

One of the innovations Bahçeşehir 
College brought in preschool educa-
tion is finance literacy. What is THE 
Finance Literacy Program about and 
why did you integrate this program 
into your curriculum? 
Today, we see that the skills required 
for being successful and achieving 
goals are changing. Knowledge is not 
enough and information is everyw-
here. What really matters is how you 
turn this knowledge into skills. Our 
goal is to provide our students with 
these skills starting from early chil-
dhood years. And Finance Literacy is 
one of those skills of the 21st century. 
We found out that skills regarding the 
concept of money should be deve-
loped at early ages. When we look 
at the similar practices in the world, 

we see that there are many different 
applications of “Finance Literacy” and, 
together with the academicians of 
the Faculty of Educational Sciences 
at Bahçeşehir University, we establis-
hed a program which complies with 
our academic and cultural needs. We 
mainly aim to reinforce the concep-
ts such as the definition and use of 
money, the difference between wants 
and needs, making choices and being 
patient under the titles of Expenditu-
re, Saving and Sharing. We enrich our 
program with events that we organize 
every month. We have also prepared 
an educational set consisting of 3 bo-
oks for this curriculum. In this process, 
we also pay attention to the program’s 
coherence with Math, Reading-Wri-
ting and Values Education.

‘BAHÇEŞEHİR 
COLLEGE GOES 
FOR BRINGING 

INNOVATIONS IN 
EARLY CHILDHOOD 

EDUCATION’

Bahçeşehir College Early Childhood Education brings its students the 21st 
century skills and aims to raise them as healthy and happy individuals who 
enjoy learning. We discussed the innovations and digital technology in early 
childhood education with Hale Güneş,  Director of Early Childhood Education 

Bahçeşehir College 
Director of Early Childhood Education 

HALE GüNEŞ
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What are your priorities in Early Chil-
dhood Education?
The age period 0-6, also called as early 
childhood, are the “Golden Years of 
Life”, as one of our teachers said. The 
most important characteristic of child-
ren in this age group is their curiosity. 
Our priority in the planning of Early 
Childhood Education is to support 
their sense of wonder, motivate them 
for exploring and learning and arouse 
their excitement and curiosity. This 
is because the journey to knowledge 
and learning requires deep curiosity. 
Teacher, program and the environment 
are three main components of pres-
chool education. You should attach 
priority to featuring individual diffe-
rences of children. Events concerning 
5 development areas that constitute 
the foundation of Preschool Education 
are of course the essential part of our 
program. We attach importance to 
practices that will support academic 
development of children and prepa-
re them for primary school, besides 
developing their Social-Emotional, 
Cognitive, Psycho-motor, Language and 
Self-Care and Management skills at 
Bahçeşehir College Preschools. 
Digital education starts at preschool 
and you have an outstanding program. 
Can you tell us about the Coding and 
programming lessons that started this 
year?
“Coding and Programming” is one of 
the new applications that we started as 
a pilot project at our schools. Our aim is 
to blend creative and critical thinking 
skills of our children with computatio-
nal thinking and support them in gai-
ning the 21st century skills. The lesson 
has been developed with the faculty 
members of our university and pres-
chool and computer teachers. Our desi-
re is to raise our children as individuals 
who can actively use information and 
communication technologies, bring 
creative ideas and put these ideas into 
practices by the help of technology.  
Our main goal is to ensure the age ap-
propriate development of algorithmic 
thinking skills. This program involves 
correct and proper use of digital tech-
nologies, working principles of tech-
nological tools, iPad applications, basic 

algorithm development, programming, 
digital presentation, animation design 
and digital game design modules.
What is important for you in the physi-
cal environments of your preschools?
We pay attention to organizing the 
physical environments according to 
the needs of children and using comp-
letely natural and wooden materials 
at preschools. We provide children 
with the opportunity to have real-life 
experiences in classrooms and learning 
centers in the common areas of our 
preschools. 

In organizing these areas, we create 
educative materials and areas in comp-
liance with Reggio Emilia education 
model developed in Italy. It is an unde-
niable fact that attributes of the educa-

tion environment have an influence on 
the behaviors of children. Therefore, we 
consider lots of criteria including sound 
insulation, use of lights, heat and color 
tones.
We know the importance of teacher 
quality in Preschool Education. How do 
you provide quality of your teachers 
and their integration into the system?
First of all, all teachers must believe 
that life-long learning is essential. We 
expect our teachers to have the same 
excitement that we try to bring to our 
students’ learning experiences.  Each 
teacher who starts to study at Bah-
çeşehir College attends our in-service 
trainings to gain the knowledge and 
experience required to become succes-
sfully integrated into the system. We 
support our teachers with in-service 
trainings not only during the summer, 
but throughout the year. Lecturers of 
the Faculty of Educational Sciences 
in Bahçeşehir University give a great 
support in this extent. We apply a com-
mon program at all of our preschools in 
Turkey. Differences in practices are our 
richness. 
Can you inform us about your practices 
for parents?
Family is one of the most important 
three trivets of a child’s life. It is difficult 
to achieve goals, if school, teacher and 
family association is not fully compa-
tible. Everyone having a relationship 
with the child and close to his life has a 
role in this process. This role is mostly 
positive, but  sometimes it may conflict 
with goals of the school. For example, 
we, as educators, express that rules 
should have a significant place in a 
child’s life and life without rules is im-
possible; but if adults at home do not 
establish any rules for the child, you 
cannot make this child internalize this 
behavior. In this regard, we attach great 
importance to the training of families. 
Thus, we all take firm steps towards 
the targeted development of children. 
Besides, we give individual support to 
families through our counseling ser-
vices and closely follow progress and 
changes of children. Detailed “Indivi-
dual Progress Reports” that we prepare 
for our students twice every semester 
set light to parents in this journey.

Our aim is to blend 
creative and critical 

thinking skills of 
our children with 
age-appropriate 

computational thinking 
skills and support them 

in developing  the  
21st century skills.
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With her bachelor’s degree of American Culture 
and Literature at  Aegean University and master’s 
degree of Educational Management and Super-
vision at Yeditepe University, İpek Bulduk Cooley 
has been working as an educator for 17 years. She 
ranked the first in Turkey in Fullbright Scholar-
ship exam applied by the US Government in 2007 
and went to Washington State, United States of 
America as a full-time high school teacher. With 
the second Fullbright scholarship, she has done 
extensive research on Differentiated Language Ac-
quisition and shared the results of these researches 
in seminars organized by universities. She served 
as the manager in charge of Foreign Languages 
Program at schools in Washington for 5 years. She 
carried out curriculum development and imple-
mentation of in-service education programs for 
American teachers during the period she was in 
USA. İpek Bulduk Cooley shares her knowledge and 
experiences of foreign language education with 
her colleagues in seminars she gives at national 
and international conferences.

EXPERIENCE OF
17 YEARS

‘KNOWING AND SPEAKING
 A LANGUAGE BRINGS FREEDOM’

What is the importance of foreign language  
education in today’s world?
In this globalizing world, internet and technology are at 
the center of our lives. Besides conducting our economic 
relationships, we have the chance to follow world news, con-
ferences, presentations of speakers and articles in the virtual 
world. Despite some opposing views, it is possible to make 
use of this opportunity only through communication by us-
ing a common language. Technology provides translation fa-
cilities, but this is not enough for a meaningful communica-
tion. If you know English and a second foreign language, you 
may be a proactive citizen in this world with a population of 
almost seven billion people. We teach our students critical 
thinking. One should firstly perceive something to question 
it. This perception requires competency in language. 
What can you tell about the importance Bahçeşehir College 
attaches to language education?
Although foreign language education has become wide-
spread since 80s, there is a limited number of private school 
graduates that actively use foreign language both verbally 
and in writing. Acquiring a foreign language is difficult, but it 
is a very valuable investment personally and professionally. 
Understanding a foreign language and expressing one-
self in that language without needing anyone is freedom.  
Bahçeşehir College knows that foreign language acquisition 
is a process which requires  to be structured and managed 
very well and therefore does not limit its goals to superficial 
memorizations and fluency in daily language and structures 
its program on the basis of academic language development. 
It places emphasis on the ongoing training of teachers and 
strengthens its staff with experienced teachers whose native 
language is English. Each stage of this process is carried out 
with elaborate, innovative, consistent and non-conflicting 
methods and techniques and followed by means of up-
to-date assessment and evaluation tools.  Students inter-
nalize and acquire the language through the Individualized 
Learning Model and start their lives as more competent and 
better- prepared individuals when compared to their peers.

‘WE tEACh  
CRItICAL thINkING’

Bahçeşehir College stands out with the importance it attaches to foreign language 
education. We made an interview on the importance of foreign language 
education and goals of education at Bahçeşehir College with İpek Bulduk Cooley, 
Director of Foreign Languages at Bahçeşehir College

Director of Foreign Languages, Bahçeşehir College

İPEk BULDUk COOLEY

Foreign language education starts at 
preschool at Bahçeşehir College. 
how would you explain the 
importance and difference 
of this education? What 
difference does beginning 
foreign language educa-
tion at preschool make 
for students?
I think the proverb “As 
the twig is bent, so grows 
the tree” is a traditional, 
yet a quite relevant answer 
to this question.  Scientists agree 
that early childhood is the period when 
brain is flexible and perception, coding and 
language acquisition are performed in the 
most active and rapid manner. A language 
acquired simultaneously with the native 
language can be as perfect and accent-free as 
the native language. Students comprehend 
the characteristics of language in both lan-
guages, use these skills in written and verbal 
communication and reinforce their ability 
to take other languages and cultures with 
tolerance, self-respect and ability to solve 
problems.  Therefore, when we start language 
education at early ages, we cover a consider-
able amount in language development. 
Bahçeşehir College has a highly assertive 
foreign language education program and 
you say “We help our students acquire the 
language”. how do you accomplish language 
acquisition?
I studied at a private college in the eight-
ies and nighties. We used to begin foreign 
language education at the age of 11. Of course 
we learned the language, but we just learned. 

We did not acquire it and therefore 
it fell into place after long years 

of overseas experience. Our 
goal at Bahçeşehir College 

is tah our students should 
acquire the language. First 
of all, one needs to un-
derstand the difference 
between teaching and 
providing. After a certain 

age, you can only learn. A 
road to be taken only in for-

eign language lessons with an 
education limited to certain hours 

and a great deal of memorization will 
not be satisfactory. Our way of learning was 
limited to know how to respond in which 
case. As foreign languages department of 
Bahçeşehir College, we endeavor to raise indi-
viduals who have the ability to think, produce 
and clearly express themselves even when 
they are not prepared. Starting from the 
preschool education, they have the chance 
to acquire foreign language by constantly 
being exposed to this language while having 
fun in the natural environment, playing in the 
garden, having lunch and whenever possible. 
In the long run, they gain the ability to create 
their own realities extemporaneously, instead 
of short films with certain scenarios.
We prepare all our plans in the light of the 
expression “Foreseeing means mastering!”, 
determine in advance the knowledge and 
skills that leaders of the future need to 
acquire and create  opportunities for our 
students to develop 21st century skills such 
as collaboration, critical thinking, creativity 
and communication during lessons.

Understanding 
a foreign language 

and expressing oneself in 
that language without the need 

of anyone is freedom.  Bahçeşehir 
College does not limit its goal to 

fluency in daily language, but 
structures its language acquisition 

program on the basis of 
academic language 

development. 

how does the system 
continue when the 
student starts primary 
school?
In English, this is  called  
scaffolding. It is like 
constructing a building. 
As you may appreciate, 
one cannot expect 
a building without a 
sound foundation to 
be durable in the long 
term. We lay highly 
sound foundations at 
the 1st and 2. grades 
and students are 
intensively exposed to 
English and thus,  stu-
dents maintain their 
rapid development in 
the upcoming years. 

‘A BUILDING 
WITHOUT A SOUND 
FOUNDATION WILL 
NOT BE DURABLE’
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Why did you prefer to work 
with an international institution 
for assessment and evaluation 
processes?
We trust our program so much 
that we wanted an international 
and an external institution to 
measure and assess our students’ 
language skills. We carry out totally 
objective online exams three times 
a year, in the beginning, middle 
and end of each academic year, 
in compliance with Common 
European Framework References 
criteria and in cooperation with 
Precise Solutions, one of the most 
prestigious educational institutions 
of Canada which provides services 
of assessment and evaluation with 
an experience of twenty five years. 
We obtain very detailed data from 
the results of these exams. We 
determine the student outcomes 
and skills which our students need 
support with and we provide them 
with the opportunity to keep track 
of the entire language acquisition 
and development process on the 
basis of these data obtained for 
the student, teacher, and parent 
and school management. We also 
attach great importance to self-
assessment. Raising self-awareness 
is highly critical for students during 
their language development. 
Development of students gains 
speed and meaning when they are 
aware of the support they need, 
as well as being followed by their 
parents and teachers. 

You have put a new exam and tracking system into practice 
this year. What advantages will this system bring for English 
Language education? 
We take the first step by doing some detailed research and 
analyses on the needs of our students. We developed our 
foreign language tracking system accordingly. You cannot 
evaluate something that you cannot assess. Even if you do, it 
will be nothing more than a subjective and biased judg-
ment. We have done research on various student follow up 
systems for foreign language development throughout  the 
world and in our country. We saw that it was all about the 
exams held by teachers in their lessons or proficiency exams 

held once a year. Exams provide very valuable feedback. We 
do not intend to turn our back on the exams and observati-
ons of teachers in their classrooms. We aim to find an answer 
to the questions where these students are among their peers 
in the world and at which stage they are in the process of 
language acquisition. We do not want to separate our stu-
dents with sharp but uncertain limits like “Your English level 
is insufficient” or “Your English level is high”. We prefer the 
method of determination and compensation. Think it like an 
ultrasound; if you cannot determine at what part of the body 
the problem is, you cannot treat it with laser and you will act 
totally randomly. We do not act randomly. 

We determine 
in advance  

the knowledge  
and skills of leaders  

of the future,  
and create opportunities for 

our students to develop  
21st century skills  

during lessons. 
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CONTRIBUTION OF THE NEW EXAM
TRACKING SYSTEM TO ENGLISH EDUCATION

What is the level of foreign 
language of a student in secondary 
school at Bahçeşehir College?
We have two key goals in the 
secondary school. One of them 
is the exam success. We cannot 
ignore the reality of the exams 
in our country. We, as Bahçeşehir 
College Foreign Languages 
Department, seek to make our 
students ready for these exams 
in all aspects. On one hand, we 
expect them to show maximum 
success in the exams held by the 
Ministry of National Education.  On 
the other hand, we ensure that 
they successfully maintain the 

process of language acquisition 
from age 4 to the end of 12th 
grade. We aim that our secondary 
school students grow up as 
individuals who have the ability 
to easily express themselves in 
a foreign language, correctly and 
fluently communicate even in 
situations when they are not 
prepared and suddenly change 
the course of the conversation 
with their opinions based on 
general culture and view of life. It 
is important for us that they can 
make clearly expressed arguments 
when they do not share the same 
point of view with others. 
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How are bilingual 
studentseducated?

Language is the most important skill that an 
individual acquires in the early years of his/her  
life. Bilingual individuals are those who learn two 
different languages as their native tongue simul-
taneously. However, the perception that only the 
individuals whose parents speak different lan-
guages or the ones who are exposed to a different 
language in a different country at early ages may 
be bilingual has recently changed. New-genera-
tion education theories raise the idea that children 
who are exposed to two languages in early 
childhood education may be bilingual. Bahçeşehir 
College, pioneering bilingual education in Turkey, 
aims to develop students’ native language skills in 
English through acquisition, starting from age 4. 
As our motto states “We do not teach, we have 
our students  acquir the language”, the system 
aims to ensure that students are exposed to the 
English language in every area of their lives. Thus, 
they do not learn but acquire a new language. 

The system has been put into practice after inten-
sive academic studies and research and is being 
implemented through elaborate processing and 
planning. Students study under the supervision 
of experienced early childhood educators whose 
native language is English. Bilingual Education Sys-
tem at Bahçeşehir College, has a strong theoretical 
infrastructure. Continuous in-service training 
workshops are held in order to provide a complete 
theoretical background to educators at school 
campuses. Differentiated and varied assessment 
and evaluation processes are systematically 
incorporated into different stages of the language 
acquisition process. Literacy resources are deli-
cately selected. Each stage of education is planned 
and applied by experts. Pioneering the bilingual 
education in Turkey, Bahçeşehir College is educat-
ing bilingual   individuals through its successful 
language acquisition programme. 

Gamze Unay, Bahçeşehir College Bilingual  
Program Coordinator, informed us about the 
purpose and the implementation of Bilingual 
Education System.

Bahçeşehir College, pioneering bilingual 
education in Turkey, aims to develop 
students’ native language skills in English 
through acquisition, starting from age 4. 

bIlIngual 

educatIon 
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Bahçeşehir College Foreign Languages 
and Bilingual Program Coordinator 

GAMZE UNAY What are the main components of 
this system?
First of all, developing listening and 
speaking skills and an intensive 
reading and literacy curriculum 
based on phonetics and phonemic 
awareness. Our children follow the 
same literacy program that a child of 
their own age follows in an English 
speaking country.
What is the role of foreign teach-
ers in the implementation of this 
system?
We work with teachers from dif-
ferent places of the world where 
English is spoken. This very well 
fits into the mission of Bahçeşehir 
Educational Institutions prioritizing 
‘global citizenship’ skills. Besides 
language, teachers also contribute 
to education in different aspects; 
they reflect their culture and share 
their experiences in classes. Thus, 
children, especially those who are in 
preschool, are brought up in a very 
colorful and versatile environment.
When are linguistic skills intro-
duced?
By the end of the first grade.  When 
students start to read and write in 
Turkish, they also start to do the 
same in English. Here I’d like to note 
that there may be concerns about 
whether this approach leads to any 
confusion in the minds of children. 
We give this education on a scientific 
basis in cooperation with Bahçeşehir 
University and Carly Churchill Uni-
versity. In addition, many interna-
tional schools use several languages 
at a time. Therefore, there is no such 
confusion.

Gamze Unay graduated from the Department 
of English Language and Literature, Hacettepe 
University. She completed her master’s studies 
in the same field at Hacettepe University and 
University of London. She attended master’s 
courses in the area of “Total Quality Management 
in Education” at University of Wolverhampton, 
Birmingham. She taught English Language 
and Literature and Drama at Rampart High 
School in USA for 1 year in scope of Fulbright 
exchange program. She gave courses of Advance 
English and Theory of Knowledge at one of the 
prestigious educational institutions in Turkey and 
took charge as the Head of English Department 
and International Baccalaureate Program 
Coordinator for many years. She has been 
working as the Bilingual Program Coordinator for 
Bahçeşehir Colleges since August 2010. 

BILINGUAL EDUCATION
Acquiring the 2nd  
native language

‘Children live and 
experience the language’

What is Bilingual Education?
There are many different perceptions about 
“bilingualism” in the society and at different 
educational institutions.  There were even 
people who asked what the second language 
we taught besides English was? We, of course, 
teach a second foreign language, but our main 
purpose is to ensure that students are able 
to use English as a second native language in 
addition to their own native language. This is 
what we mean by Bilingual Education. 
What is the secret behind the success of 
Bahçeşehir College in bilingual education?
The important factor here is the system. The 
implementation of the system also creates a 
considerable difference. Besides, training of 
our teachers is significant to us. This is because 
we start education at very early ages to raise 
bilingual individuals. Age 4, age 5 or first grade 
is when students first meet with the system. 
We have our children listen to English from the 
moment they walk into school in the morning 
until they leave school in the evening. A for-
eign teacher and a Turkish teacher accompany 
our children all day long in preschools. Thus, 
children live the language. This is just like the 
experience of a baby at the stage of learning 
his/her native language. Our students learn 
the target language by listening passively in 
the beginning and then by using the language 
actively. This experience may be provided 
completely only by establishing the required 
system and creating a convenient learning en-
vironment. We train both Turkish and foreign 
teachers in a way to provide them with the 
ability to put the system into practice. 

Aiming to raise individuals who are able to use a second language as their native language, 
Bilingual Education System has currently been implemented in 12 schools in Turkey. 
Bahçeşehir College makes a difference in education with its success in this area. Gamze 
Unay, Bilingual Education Coordinator, talked about the subtleties of this system and 
secrets behind the success of the program in practice.

bIlIngual 
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By the end of 
the first grade.  

When students 
start to read and 
write in Turkish, 
they also start to 
do the same in 

English. 

Is it possible to state that chil-
dren taking Bilingual Education in 
Bahçeşehir College start to read and 
write in English as of the first grade?
Yes, but we should clarify it. When 
we say that children will speak 
English with this bilingual sys-
tem, parents sometimes have a 
different perception. They think 
these children will speak fluently, 
write poems, and make speeches 
and presentations in English after 
one year. This is not possible. The 
children will learn English, but use 
it as much as its age-specific brain 
development allows. In other words, 
their level of English will be equal 
to their level of Turkish. Consider 
it as an iceberg; what appears on 
the surface is limited, but certain 
things learned directly go under the 
surface, are stored there and emerge 

in good time.
What can you say concerning this 
system as a person from the field? 
What are the things that grab your 
attention in Bilingual Education as 
an educator?
It is not possible to establish a 
program while sitting at your desk.  
Hence, I am always at schools with 
students and teachers. Training 
teachers is highly important. I try to 
visit each school once a week. With 
teachers, we discuss how we may 
reflect 21st century skills and espe-
cially critical thinking abilities into 
our classroom practices. We should 
make our children ask questions and 
arouse their curiosity and excite-
ment. The teacher should also feel 
the same excitement. In a sense, you 
should constantly touch teachers so 
that they will touch children. 



BAHÇEŞEHİR WORLD

Bilingual Education

Derya Şirin Preschool Coordinator 
at Bahçeşehir College Çamlıca 
Campus, explained how they 
implement Bilingual Education 
and what kind of feedback they 
receive. Derya Şirin, who took her 
undergraduate education in New 
York University and completed 
her master’s degree on Art in 
Early Childhood in Montclair State 
University, shares her passion 
for teaching and experience 
in education and art with her 
students happily at Bahçeşehir 
College. 
How do you apply Bilingual 
Education in Çamlıca campus?
We apply simultaneous education 
with teachers whose native 
language is English and Turkish-
speaking teachers at preschools.  
60% of our lessons are taught 
in English and 40% in Turkish. 
Students learn units and subjects 
both in English and in Turkish. But 
more importantly, we teach them 
not at desks, but in the life on 
corridors, in classes, during meals 
by speaking English directly to 
them.  Children here learn English 
just like we learned our native 
language when we were born.

60% Of OUr LEssONs 
ArE TAUGHT IN ENGLIsH 
AND 40% IN TUrkIsH 

Derya Şirin explained how they implement Bilingual 
Education and what feedbacks they receive.

Bahçeşehir College Çamlıca Campus, 
Preschool Coordinator

DErYA ŞİrİN

What are your 
observations concerning 
students? How do they 
respond to the system?
Children firstly absorb 
everything they see and 
hear just like a sponge 
and then start to emit 
the things they have 
absorbed like a water-
logged sponge. Preschool 
of Çamlıca Campus is a 
new school. We started 
education two months 
ago and received great 
feedbacks from parents 
in the end of one month. 
They say students use 
short English words at 
home and imitate teachers 
whose native language is 

English. 
What is the best age to 
start bilingual education?
In our school, bilingual 
education starts at age 4 
and continues at age 5. I 
think the earlier bilingual 
education starts, the better 
it will be for the student. 
Many researches  done  in 
recent years have verified 
this thesis and proved the 
positive impact of bilingual 
education on intelligence. 
It is now a known fact 
that, thanks to Bilingual 
Education, we can use 
the areas of brain that 
we did not use before by 
getting used to different 
perception styles. 

THE BEST AGE TO START 4BILINGUAL EDUCATION IS 
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positively influences intelligence bIlIngual 

educatIon 
We are trying to avoid any form 
of memorization. We work with 
transdisciplinary themes. Through 
these, we address to lesson 
subjects such as Sceince and Math. 
Transdisciplinary means taking 
the lesson out and associating 
all its components with real life 
experiences. 
Which path do you follow for 
raising children who think both 
creatively and critically?
You should be highly systematic to 
achieve this. Here I will emphasize 
the training of teachers again. We 
not have 4Cs for our teachers: 
Creativity, critical thinking, 
communication and collaboration. 
When we tell them to use these 
in lessons, it means nothing. We 
should show them the way of 
putting this formula into practice; 
namely we should put theoretical 
information into practice. Yes, 
we should bring critical thinking, 
but how? We train our teachers 
about theory of knowledge and 
critical thinking for an extended 
period of time. This is a form of 
paradigm shift in the perception of 
teaching and learning. We receive 
the support from Bahçeşehir 
University as well  and I try to 
constantly improve myself. There 
are methods of generating critical 
thinking; for example, visualizing 
of thoughts. This method 
was introduced by  Harvard 
University’s study called Project 
Zero: Visible Thinking and is based 
on visualization of thoughts to 
ensure better thinking in children.  
Teachers need support to make 
students practise critical thinking. 
In this regard, continuous training 
of teachers is one of the most 
important elements of Bilingual 
Education system. What else can 
we add?
‘Literacy’ program and ‘assessment 
tools’. Assessment does not mean 
tests and exams; it addresses to 
the multiple assessment systems 
introduced and supported by 

Howard Gardner.   International 
education consultant and author 
Sir Ken Robinson cites the 
following words of Picasso in one 
of his speeches: “All children are 
artists. The problem is how to 
remain an artist once he grows 
up.” He also gives a great example: 
He talks about a little girl who 
was in a drawing lesson; she was 
six and she was drawing at the 
back. The teacher said this little 
girl hardly paid attention and in 
this drawing lesson she did. The 
teacher was fascinated and  she 
went over to her and asked what 
she was drawing. The little girl said 
“I am drawing a picture of God.” 
And the teacher said “But nobody 
knows what God looks like.” And 
the girl said “They will in a minute.”
That is the extent of creativity 
to which our children can reach. 
Therefore, we, the hands that 
touch these children, do not have 
the chance to make mistakes.  

What is the impact of Bilingual 
Education on the development of 
intelligence?
We have done a lot of research 
on the development of intelli-
gence in bilingual individuals. 
Bilingual individuals constantly 
switch between languages and 
therefore they are more success-
ful in directing and focusing their 
attention under difficult circum-
stances. Similarly, as they perceive 
concepts in both languages and 
associate them with each other, 
their brain and neuron functions 
are faster. In this regard, we know 
that being bilingual have a highly 
positive impact on intelligence.

DOEs BILINGUAL 
EDUCATION HAVE
AN IMPACT ON  
INTELLIGENCE?
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World-renowned educators

“YOU HAVE A VERY CLEAR VISION 
fOr THE TArGET YOU WANT TO 
ACHIEVE WITH YOUR STUDENTS’

shared their experiences with the 
teachers of Bahçeşehir College 

Bilingual Education System and attaching 
great importance to teacher training to 
achieve this target, Bahçeşehir College 
brought together foreign language teachers 
and world-renowned educators and 
authors in the Development Conference 

held on August 18-23. Academicians and 
authors, including Bill Bowler, Hardy Griffin, 
Herbert Puchta, Megan Cherry and Kayhan 
Karlı, led special training workshops with 
foreign language teachers of Bahçeşehir 
College. 

25 teachers attended in-house training of foreign language teachers. 
Targeting to bring native-language skills in English for students through 

We spoke on bilingual education with the 
world-famous educator Herbert Puchta. 
Puchta told us “how brains of children 
listening to happy stories improve”.
How was the training you gave to the teachers 
of Bahçeşehir College? How did you find the 
teachers?
It was a very enjoyable training for me. 
Teachers were very attentive, we discussed on 
many topics and they asked many interesting 
questions. Language teachers, especially those 
teaching language to students at early ages, 
should speak English very fluently. I think 
command of English is the most conspicuous 
side of the teachers of Bahçeşehir College. 
I also saw that they were very friendly, 
eager and thoughtful in many aspects. We 
established a good communication.
What are your opinions about the bilingual 

education system applied in Bahçeşehir 
College?
I think Bahçeşehir College is one of the leading 
institutions in this area. The education you 
apply here is at the same level with leaders 
of other countries in this area. It’s great to 
see how seriously English education is taken. 
Additionally, it is very nice that you bring 
teachers together and provide them with the 
opportunity to share their opinions about 
teaching techniques, get new information and 
also know themselves better. 
I write for a publishing house that strives 
to constantly improve itself, Cambridge 
University press and I always seek for 
constantly improving myself as a researcher. 
You, as a school, also have a very clear vision 
for the target you want to achieve with your 
students and you apply with successfully.

HERBERT PucHTA

bIlIngual 

educatIon 

COMMUNICATE IN ENGLISH’

ARE NO DIFFERENT’

What is your educational background?
I did Masters of Linguistics in America. 
My special research areas are second 
language acquisition, pragmatics and 
language development. 
Which methods do you apply in 
classes?
We mostly prefer communicative 
method in Bahçeşehir. My task here 
is to help my students develop their 
writing skills both as English-speaking 
individuals and as young people. Some 
have a natural talent, but most people 
should learn writing. My job is to teach 
writing by using English. 

How is your relationship with your 
students? What reactions do you get 
from them?
I think the most remarkable aspect 
of our students in Bahçeşehir is their 
high rate of curiosity. This is very 
important. With my colleagues, we do 
different things to enhance their sense 
of wonder and keep their interest in 
the lesson alive. We play music, draw 
pictures, write poems, tell stories and 
show videos in the classroom. Not 
every student is at the same level. We 
approach differently to each of them 
according to their level. After all, they’re 
all making progress.

What is your educational 
background in English teaching?
I studies English Language and also 
teaching in university. Then I did 
my master’s degree on translation. 
A few years ago, I decided to teach 
in different places of the world and 
received CELTA certificate from 
Cambridge University.
What do you think about the 
bilingual education system in 
Bahçeşehir University?
I think bilingual schools serve as a 
really good choice for students. In 
my opinion, being bilingual does 
not only mean speaking in two 
languages; it also means knowing 
another culture, establishing bonds 
between two cultures and enriching 
perspective on the world.  In this 
extent, bilingual education will surely 
make a great contribution to the 
development of students. 
Which methods do you apply in 
classes?
I use communicative method. I use 
the technique called Total Physical 

Response (TPR) as the students are 
at very early ages. Because of their 
ages, children are highly active and 
can focus their attention for a limited 
time and therefore we should engage 
them all the time. This is achieved 
by this method. For example, when 
we teach the word “sitting, firstly I 
sit and then we repeat it all together. 
They give very good responses 
to images. I show them plenty of 
pictures and read books. We also do 
handworks. I mean I combine several 
methods.
Are you pleased with the progress of 
your students? 
My students are in a quite good 
state. We started two months ago. 
Some had studied English before 
and some started here, but all of 
them have had a progress and can 
communicate in English now. It’s 
great to see that! I’m not saying they 
can form full sentences, but they 
understand me. We always find a 
way for them to understand me 
without speaking Turkish.

‘All my STudEnTS cAn 

‘lAnGuAGE And culTuRE

Bahçeşehir College 
Secondary School English Teacher

Bahçeşehir College Preschool 
Bilingual Education System, Class Teacher

MORRIS GEVIRTZ

MARIA JASIOROWSKA

bIlIngual 

educatIon 
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Expressing that technology not only 
changed our lives but also changed school 
and nature of school, namely learning 
process, Kayhan Karlı, educator and 
education manager, said “We have created 
an enjoyable learning atmosphere around 
the question how today’s teachers will train 
the children of digital age”.  

WE UsE DIGITAL TOOLs 
He also said “We are trying to connect 
today to future. Today, English is not only 
the language of England and America, 
but also the language of technology and 
Internet. Therefore, an individual willing 
to constantly learn and live, trade and 

build his life as integrated to the world, 
namely an individual willing to be an 
average world citizen, should naturally and 
necessarily know English. It is now time 
to firstly learn English and then speak in 
other languages. This is because English is 
now the common language of the world.” 
Emphasizing that English should be the 
most active communication tool used in 
life, Karlı said “In this age, we prepare our 
children not to the place we live in, but to 
the world. Therefore, English should not 
be perceived as just a lesson in school. It is 
necessary to take English beyond being a 
communication tool and make it the most 
active communication tool used in life.”

‘WE CONNECT 
TODAY TO 

fUTUrE’

KAyHAn KARlI

BIll BOWlER
‘FOREIGN LANGUAGE sHOULD BE 
LEArNED AT EARLY AGES’

We talked about the headings of a 
successful foreign language education 
with Bill Bowler, the famous author and 
academician and one of the authors 
and editors of Oxford University Press. 
How was the seminar you gave to the 
teachers of Bahçeşehir College? Can 
you tell us about your impressions 
concerning teachers?
We met and discussed on the 21th 
century education with a wide group 
teaching in different fields in preschool, 
secondary school and bilingual educa-
tion system and this, in my opinion, is 
very important in helping students get 
ready for the world of the upcoming 10 
years. The world is rapidly changing and 
technology is progressing. Our aim is to 
ensure that teachers and students think 
beyond the existing limitations.
You have books on language education. 
We see that you bring humor forward 
in these books. Why is humor is 
important to you and what is its role in 
language education?
In my researches on memorization, fun-
ny things are remembered more easily. 
This is one of the reasons. I think using 
humor in classes rather than always 
being serious is beneficial.  Another 
factor is that it is important to play with 

language and thoughts especially while 
studying with small students, because 
they learn naturally this way.  I have 
three children and I observed this with 
my own children. They learn the best 
by playing especially on computers and 
digital tools. Furthermore, humor and 
games arouses very positive emotions 
in both teachers and students. 
What is the most ideal age to start 

learning a foreign language?
I think it is very important that every 
individual learn at least one foreign 
language at an age as early as possible. 
It will become harder if you wait for 
advancing ages. The best way is to 
intensively expose children to the 
target language at primary school and 
even preschool; they will get used to 
English by playing games, participating 
in different activities, singing songs 
and listening to stories at preschool. 
When they learn a foreign language, 
it will become much easier to learn a 
second, third or fourth language. I think 
we are going to a future where people 
will be multilingual, not monolingual 
or bilingual, and speak the required 
language whenever they wish. So, it is 
necessary to start as early as possible. 
What do you think about the bilingual 
education system in Bahçeşehir 
College?
I believe it is an excellent system and 
I think Bahçeşehir College is a pioneer 
in this area. This system will certainly 
become widespread, because, as I said, 
people of the future will be multilingual. 
To achieve this, the first thing required 
is to become bilingual at a very early 
age.  
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Well, what can parents do to help 
children learn English better? What 
do you recommend for them? 
Human brain is programmed to 
stay alive, therefore it is interested 
in things related to staying alive. In 
this regard, teachers and parents 
should tell children that learning 
English is of vital importance. 
Teachers and parents are the 
people who are the closest to 
the children and the more eager 
and passionate they see their 

families are, the more eager they 
will become. Additionally, parents 
should be sensitive about the 
development of their children 
and support them. For example, 
reading is very important and there 
are many supportive online and 
printed materials that may be used 
in language education. Parents may 
ensure that children have access 
to these materials and are cheek 
by jowl with English in their spare 
times.

Grounding on your books and researches, 
how do you think a foreign language is 
really learned?
Our aim is to contribute to the 
development of children; not also their 
linguistic development, but also their 
development as young people who are the 
future of this planet. With this purpose, I 
search for ways of making the education 
process more efficient and keeping 
interests of children alive. Therefore, I’m 
always highly interested in the things we 
may learn by examining human brain. For 
the time being, I work on a research project 
with James Zull, one of the prominent brain 

experts of the world. He is a neurobiology 
professor in Case Western University. He 
wrote great books on brain and learning. 
James Zull has an expression that I cited 
in the seminar today: He says “Brain is a 
sense organ”. Networks in brain develops 
as a result of learning. This is a both physical 
and chemical process. There are three 
basic hormones; dopamine, serotonin and 
adrenaline.  Brain develops with these 
hormones, which are also called sense 
hormones. Emotions leads to release of 
these hormones and thus neural networks 
develop.  This is why good stories give very 
good results in students at early ages. 

‘NETWORKS 
IN BRAIN 

DEVELOPs As 
A rEsULT Of 

LEArNING’

‘ENSURE THAT 
CHILDREN ARE  

CHEEk BY jOWL 
WITH ENGLIsH IN 

THEIR SPARE TIMES’

Bizler eğitmenler 
olarak sadece dil 

öğretmiyoruz 
yaşam becerilerini 

de beraberinde 
kazandırmak 
zorundayız. 
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DIGITAL 
EDUCATION

We know the biggest problem in doing this is with the 
digital content. How do you overcome this issue?
Many educational institutions in the world, work 
with Apple, as it provides an ecosystem integrity. In 
this ecosystem, each single device is compatible with 
one another and their content interact with each 
other. Still, we have chosen to design and develop our 
authentic content. In the beginning, we have used our 
own publications. Under the auspices of  Bahçeşehir 
Headquarters, a team of seven members has been 
established. This team has actively worked with 
teachers in the classrooms and trained the teach-
ers about how to use technology effectively in the 
classroom. Thus, they have diagnosed the deficiencies 
and needs to improve practices on site. At this point, 
we started to develop iPad versions of the content 
that could be used by teachers. Actually, the whole 

process began with this decision. We converted books 
into interactive e-Books. In other words, we designed 
a system which allows students to do everything that 
they could do with books and notebooks simply by a 
touch tone. As we all know, attention span of the 21st 
Century learners is quite short and they can easily get 
distracted. This is where we presented to our stu-
dents institutions and companies from around the 
world, especially in USA. For instance, we are allowed 
to use BBC documentaries under the agreement we 
signed with them. We also have an agreement with 
a company experienced in the area of 3D. With all 
these attempts, we aim to incorporate   subtleties into 
education that will arouse interest and curiosity of 
students. In today’s highly developed technology, this 
is exactly what the educational model for 21st Century 
learning requires.

For CHIlDren WITH DIGITAl

with digital education 

What is Bahçeşehir College’s approach in inte-
grating technology into education? 
Individualized learning model is what makes 
digital learning more applicable to any form 
of education. As for I-Pads, all around the 
world, more than ten million people use them 
in almost 117 countries. We,  as Bahçeşehir 
College, have researched the ways to improve 
the experience of learning by using digital 
technology. It has been planned that %30 of 
the whole lesson period will be dedicated to 
digital learning to enhance student learning 

in order to make it permanent. our main pur-
pose is to provide our students with a digital 
learning environment to reinforce and help 
them accomplish a full learning experience. By 
using mobile technology, we extend the learn-
ing experience outside classroom boarders. 
our goal is to design a rich, feasible, functional 
and practical content to present out to our 
students. First we have transformed 
the Bahçeşehir publications into digital doc-
uments for a start. By doing so, we expect all 
our students to become digitally literate. 

Bahçeşehir College successfully implements digital education, which is maybe the strongest basis of new-
generation education. With its rich content and practices, student progress and development record, evaluation 
and assessment systems, digital education model provides students with digital literacy skills as well as supporting 
their academic success and achievements.  Moreover digital education supports the learning process, the academic 
success of the students as well as bringing them on in computer-literacy. We discussed the subtleties of digital 
education with Burak Gençay, Digital Education and IT Director for Bahçeşehir College.

An InterActIve envIronment

Bahçeşehir College’s Digital education and IT Director

Burak Gençay

Burak Gençay, Digital Education and IT Director, (in the middle) and his team.

Support for 
academic success

50



BAHÇEŞEHİR WORLD

as an educator, what do you think about 
the impact of digital education on 
children? 
I have done a lot of research and many 
observations on this matter and I have 
seen that students are quite ready for 
the digital world. Teachers have been 
waiting for a sign to change and improve 
themselves. I observe how teachers 
switch to digital education. I see that 
teachers can really change with children. 
According to my observations in 
classes, self-confidence, self-expression 
and relevant outputs of children are 
amazing. They attended a digital story 
contest in America and the American 
jury said: “We wish these kids were 
American citizens so that we could 
select them as winners.”

StUDentS Are ALL reADY
 For THe DIGITAl WorlD

Digital education is becoming widespread in the world, but 
is is still generally seen as a game tool in our country. How 
this understanding may be changed? 
Turkey should become a society not consuming but gen-
erating technology. our target is to raise individuals who 
can achieve this. In this regard, we introduce computer 
language to our students starting from preschool. We 
have integrated a programming lesson into the curriculum 
for age 5 students at preschool, grades 1 and 2. We have 
taken it further to fifth and sixth grades, so that they can 
make more advanced animation and programming. We, as 
Bahçeşehir educational Institutions, started with preschool, 
which is actually the most important stage. Throughout the 
eight years of their education, we  will be raising  students 
who will take our country among the countries that create 
and  develop technologies. 
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according to the data of apple, 
Bahçeşehir College has the digi-
tal education platform which is 
widely used in europe. How did 
you manage this?
We preferred to work with Ap-
ple for the richness and sustain-
ability of its content. As for the 
use of device and platform, we 
chose iPad, a product of Apple. 
There are k12 contents in iTunes, 
which is an open learning plat-
form.  Schools from preschool to 
12th grade and also universities, 
institutes and different educa-
tional institutions take place 
in this platform with their own 
content. Prestigious institutions 
like Stanford, Yale, and Harvard 
are also in this platform with 
their contents. An individu-
al may learn anything here. 
Bahçeşehir College also takes 
place in this platform with its 
contents. They are mostly acces-
sible only by our students, but 

some of our lessons are open to 
public. For the time being, there 
are 10 thousand people using 
our contents in iTunes and 7 
thousand students are enrolled 
just in our english lessons. Con-
sidering the number of students 
enrolled in a lesson, this is a 
huge number. According to the 
data of Apple, we rank the 1st 
in the ranking of contents used 
in Turkey. Anatolian University, 
which has a really high number 
of students, ranks the 2nd. Glob-
ally considering our population 
and rate of use in Bahçeşehir 
educational Institutions, we rank 
the 1st with our content and 
number of followers. of course, 
this makes an enormous  impact 
in the global sense. For example, 
we are the only institution from 
Turkey and one of two institu-
tions from europe admitted to 
an iPad Summit to be held in 
Boston.

We hAve choSen AppLe
For ITS rICHneSS oF ConTenT

DIGItAL Art
At  Bahçeşehir College, technology is 
successfully integrated into educati-
on. Thus, students learn to actively use 
digital tools and broaden their horizons 
and push their limits in every field by 
using the facilities of technology. Art is 
one of these subject areas.  Bahçeşehir 
Colleges introduced a new application 
to its students in the academic year 
2014-2015. By using the application 
called Flipboom, students will be able 
to generate stories and turn them into 
animations on the digital media not 
only in their art lessons, but also in other 
subjects such as math and science. With 
this application, which not only en-
hances students’ creativity and artistic 
expression skills but academic success 
as well, students create excellent stories 
and short movies.

Turkey should become 
a society not only 

consuming but generating 
technology. our target is to 

raise individuals who  
can achieve this.

How does the digital education cycle 
function? a student attends a 
class and has an iPad. What is 
next? 
We have 9 thousand stu-
dents using this ecosystem 
at grades 1, 2, 5 and 6. With 
two thousand teachers, 
altogether 11 thousand people 
are using this system. At the be-
ginning of each semester, we send to 
all teachers and students the necessary information so 
that we can maintain the same ecosystem by involving 
parents. let’s say first-grade students are studying the 
subject of symmetry and geometric shapes.  We write 
this as an iPad lesson. We tell them to open it on their 
digital book; they click and learn the subject of symme-
try together with their teachers. We make them click 
on an application to see symmetry in practice. There is 
a triangle, square and circle and we ask them what may 
come the next. Students undergo an assessment and 
evaluation through drag-and-drop. Then, the lesson 
continues with our students. We ask them to make an 
animation at the end of each lesson to provide per-
manency of learning.  These targets are applied for all 
attainments in grades 1, 2, 5 and 6. To give an example, 
let say the subject “know your body” is taught in the 
lesson. Teacher says “open the unit of know your body in 
your digital library”. Then he asks students to click on the 
section of know your body and says “now take screen 
shots of organs that you have studied and then prepare 
a presentation on the topic”. After students prepare 
presentations, teacher can understand how effective the 
lesson has been.  Afterwards, teacher asks students to 
make a project movie related to the subject and thus the 
lesson cycle is completed. This cycle is downloaded on 
the teacher’s iPad for all subjects such as Turkish, Math, 
Social Studies, Science, english for grades 1, 2, 5 and 6 
throughout the year.  We also open this platform to our 
students and thus, they can follow the lessons even if 
they do not go to the school.  

An ecoSYStem  
WHICH IS USeD BY  
11 THoUSAnD 
PeoPle 
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Education of the 
future  is given
in Bahçeşehir College

What is purpose of applying ILM?

There is no student who cannot learn. Each indi-

vidual is born with a capacity to learn. However, 

each individual has a different way of under-

standing and processing new or difficult infor-

mation. First of all, you should believe that every 

individual may learn in different ways. In this 

case, you should find a different solution for each 

individual. This is the main philosophy of ILM. We 

believe that each student, each individual has 

the ability to learn, but prefers different ways of 

learning. So, we enrich education accordingly.

This model is perceived as a special education or 

educator for each student. Can you please clarify?

Of course, this approach does not mean that we 

will take each student from his class and teach 

him alone. This is not the point. On the contra-

ry, when students with different learning styles 

are grouped together, they gain richness. Each 

individual learns from his/her peers. It would be 

wrong to adopt an approach of separating the 

group, pulling them into small groups  or gather-

ing those who learn in the same way in the same  

group and teach them in this manner. However, 

while organizing the lessons, teachers should use 

differentiated teaching models to appeal to all 

students’ needs and requirements. 

Director of BAU, Faculty of Educational Sciences

Asst. Prof. Dr.  SİNEM VATANARTIRAN

‘EACh IndIvIdUAL 
Is Born WITh A 

CApACITy To LEArn’

Sinem Vatanartıran, faculty member at BAU, informed us 
about the new philosophy brought by ILM to the world of 
education and targets and implementation of the system. 

Individualized 
Learning  
Model

21st century has   marked the beginning of a 
new era in the history of humanity and the 
Digital Revolution continued into the early 
21st century with mobile usage and Internet 
access growing massively in the early 21st 
century. By the 2010s, the majority of people 
in the developed world had Internet access 
The Internet and World Wide Web continue 
to rise in popularity and social networking 
emerges in the early 21st century as a popular 
social communication  platform.
Thus, technological advancements and 

developments in science and technology 
change the accustomed patterns in 
all aspects of life, including education.  
Education appears to be one of the most 
important sectors that needs transformation 
with a discrete focus on the 21st century 
student outcomes (a blending of specific 
skills, content knowledge, expertise and 
literacies) with innovative support systems to 
help students master the multi-dimensional 
abilities required of them in the 21st century 
and beyond.

ILM

We believe that each 
student, each individual has 
the ability to learn, but has 
different styles of learning. 
So, we structure and enrich 

education accordingly.

ILM
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does ILM have any different target 

other than teaching in order to 

release students’ full potential?

When students see that they can 

learn, they gain motivation to 

learn different things. We want 

our students to have an intrinsic 

motivation that comes with the joy 

of learning, rather than an external 

motivation provided with rewards 

like “I will buy you an iPhone if you 

get 5 in the exam” or punishments 

given by a teacher, mother or father. 

how do you develop students’ 

intrinsic motivation? 

All children have a natural sense of 

wonder and curiosity. For example, 

if the child is curious about robots, 

he will learn everything about ro-

bots on his own, whether you want 

or not. However, if he is satisfied 

with learning at a point where he 

does not have a natural curiosity 

and says “I thought I would never 

learn this, but I learned,  it taught 

me something and I enjoyed it”, 

internal motivation for the lesson 

arises and he can learn in every 

field in a similar way.  

you have been observing the implementation 

of a system that you theoretically developed, 

for many years. how does Bahçeşehir College 

implement the system and what do you think 

about the results? 

At this point, we have two observations. First 

of all, we are of course responsible for our stu-

dents as an educational institution. We want 

every student in this system to realize and use 

their potential. Thus, their academic success 

will enhance. Our ultimate goal is to achieve 

this and we primarily observe this process.

As academicians, the second aspect that is 

important to us is to follow the development 

of teachers. This is because we put our teach-

ers through a long training process. Of course, 

our teachers are distinctively selected and we 

work with well-educated and experienced 

teachers, but ultimately we want them to 

change their habits in education and improve 

themselves. ILM is a system different from the 

conventional teaching. Therefore, we have 

been observing both students and teachers for 

10 years since the time we started this model. 

We have gathered a lot of academic data. 

Individualization of education is the  

future of education. What are the challenges 

of applying ILM?

ILM is not an easy system. If it were, it would 

be applied by many educational institutions 

in the world. Its philosophical aspect is one 

of these reasons behind the difficulty of its 

application. You must believe that every stu-

dent is different and create areas of education 

according to these differences. This is the 

second challenge. To create these areas, you 

should have highly knowledgeable teachers 

and give them trainings on a continuous basis.  

For example, suppose that you are a math 

teacher. If you do not apply ILM, you prepare a 

lesson and you may teach all student groups 

in the same manner for 10 years. You know 

how to begin the lesson, which examples to 

give, which questions to ask and how to make 

exams. Here, you actually design a “lesson in 

your own way”. As a teacher, you know the 

subject very well, design a lesson and teach in 

the same manner without changing anything, 

regardless of the requirements and different 

learning styles of student group you teach. 

This way, you may reach only the students 

who comply with your style, but you cannot 

reach all students. In ILM, we aim to prepare a 

lesson that reaches and touches all students. 

This is the challenge of this model. To over-

come this challenge, you need knowledgeable, 

creative and active teachers who have the 

ability to enrich a subject with a great variety 

of activities. 

how is ILM applied at Bahçeşehir College?

In ILM, we determine the profile of the class 

for each teacher. We do not divide students 

into groups according the similarity of their 

learning preferences. We want every student 

to learn different things from each other, have 

a flexible view of life, be aware of and utilize 

their certain characteristics while also know-

ing other learning preferences and develop 

them. This is how the life is. You cannot live 

in a bell jar with people who are all similar to 

you. You must contact people with different 

characteristics and work together. This is what 

we promote. Moreover, we offer counseling to 

both students and parents in relation to the 

learning styles of students. We determine the 

group profile of students in a class for teach-

ers and ask them to design lessons according 

to this varied profile. Content is the same, 

but design changes many things. Curriculum 

and content are the same, but the teaching 

style shows differences according to different 

subjects. We train our teachers accordingly. We 

design lessons in a way to ensure the learning 

of each and every student. ILM actually means 

designing a lesson according to the learning 

styles of a group of students.

What matters here is the knowl-

edge and the qualifications of 

the teacher. If the teacher has a 

high level of knowledge, highly 

aware of these differences and 

has the competency to enrich 

learning methods according to 

these differences, this model will 

work   successfully  and be useful 

for every student and thus,  every 

student will learn in the best 

possible  way. 

ILM?
WhAT Is ThE roLE of 
ThE TEAChEr In ThE 
AppLICATIon of

If the teacher has a high level 
of knowledge and has the 

competency to enrich learning 
methods according to these 

differences, this model will work 
successfully and thus, every student 
will learn in the best possible way.

We want every student in this 
system to realize and use their 
potentials to the full. Thus, their 
academic success will enhance.
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‘We have Individualized ‘They enhance their 
Learning Model 
in our dnA’

problem solving
and creative 
thinking skills’

Can you inform us about the digital aspect of ILM?
We see that products are developed in an indi-
vidualized  approach almost in every area upon 
the progresses in technology. Each individual is 
as different as a fingerprint. As an educational 
institution applying this since 2004, we say ‘We 
have Individualized Learning Model in our DNA’. 
Today, when you look at the benefits and availabil-
ity provided by technological devices, you see that 
each device is individual. Considering the fact that 
our students have personalized mobile devices, we 
thought of sending them personalized contents. 
An international individualized diagnostics review 
is made done the beginning of each semester.  We 
see the aspects of development of students’ learn-
ing skills, their improvable sides and learning styles. 
We collect  these data on STOYS (service-based 
school software). We record our students in the 
system, and then we take teachers to the sys-
tem and proceed by matching learning skills of 
students with their performances in lessons. It 
works highly efficiently with our competency and 
acquisition-based curriculum model. We assign a 
number of student outcomes for each lesson. We 
match this with the acquisition levels gained by 
students and support them with assessment and 
evaluation results. Let’s say a student is assessed 
and evaluated. Teacher enters the results on STOYS 
and determines the acquisition level criteria. He 
automatically sees statistics of the class and easily 
follows if the learning is achieved or not.

director of Information and Educational Technologies

primary school Coordinator 

- Teacher Training director

BuRAk GENçAy

GülİSTAN EkİNER‘sTUdEnTs ATTAIn 
MAsTEry In ThE  
LEArnInG proCEss’

Individualized Learning Model of Bahçeşehir College provides students’ 
attainment of mastery in learning process  by taking the advantage of 
technology. Through digital follow up, student learning is fully completed. Gülistan Ekiner, Primary School Coordinator, says “Our teachers prepare sample 

lesson plans at the end of each ILM training session. Through these plans, we 
ensure that they comprehend all learning styles and the philosophy of ILM and 
raise   self- awareness both as an individual and an educator. 

ILM
ILM

Teachers 
unconditionally 

accept that every student 
has different needs when they 

realize their own learning styles.  
Internal motivation of teachers 

for updating themselves 
enhances at this point. 

Through these plans, we ensure 
that they comprehend all learn-
ing styles and the philosophy 
of ILM and raise   self- aware-
ness both as an individual and 
an educator. Besides, by using 
these lesson plans, we aim to 
enrich the content according 
to the diversity of learners in 
the class, teach with activities 
and games and make learning 
enjoyable and easy. 
We have an ILM plan for each 
student and learning outcome. 
Our teachers prepare sam-

ple lesson plans at the end of 
each ILM training session. They 
unconditionally accept that 
every student has different 
needs when they realize their 
own learning styles. Internal 
motivation of teachers for 
updating themselves enhances 
at this point. With this attitude, 
we feel the importance and 
responsibility of improving 
viewpoints of around 500 class 
teachers of our institution con-
cerning education for educa-
tion in our country. 

WE EnsUrE ThAT ThEy 
CoMprEhEnd ALL LEArnInG sTyLEs

Digital Study is another signifi-
cant element of Individualized 
Learning Model, which is ren-
dered more effectively throu-
gh digital follow up method. 
Digital study specific to each 
student.  A digital study is sent 
to students according to their 
assessment and evaluation 
results. Digital study appears 

as a warning on students’ 
mobile phone, e-mail box and 
common software. Parents are 
also informed about the digi-
tal study by SMS. If the student 
does not attend digital study, a 
message is sent to the parent. 
The aim here is to be sure that 
students make up for their de-
ficiencies by using technology.

Digital system provides the 
opportunity of keeping a more 
detailed follow up system of the 
acquisitions and deficiencies 
of students.  As deficiencies of 
students are directly determined 
in Individualized Learning Model, 
it provides the chance to directly 
compensate these deficiencies. 
Students can use video school 
platform, developed by Bahçeşe-
hir College, whenever and whe-
rever they wish in order to en-
hance their attainments for the 

national exam in the secondary 
school. The number of videos 
they watch, the number of ques-
tions they answer, the number of 
their correct and wrong answers 
are reported to teachers, parents 
and mentors. Student perfor-
mance  is maximized through 
ILM and digital applications. And 
this reflects on the achievements 
of the students of Bahçeşehir 
College in the Transition from 
Primary to Secondary Education 
exams (TEOG).

DIGITAL STUDY

DIFFERENCE OF ILM IN PREPARATION FOR  NATIONAL EXAMS

58

In Individualized Learning Model, we aim to pro-
vide students with an environment and techno-
logical support for the mastery of the learning 
experience. Especially in primary education, the 
more auditory, visual and tactual materials you 
present to students, the higher level of learning 
you will attain. In iPad content, we have applica-
tions that will arouse auditory and tactual sens-
es while teaching reading and writing. When 
ILM is combined with the 21 st century skills, 
they directly develop creative thinking, critical 
thinking and problem solving skills and develop 
a kind of self-awareness. At this point, we know 
that teachers tend to teach in the way they learn 
and, in our trainings for teachers; we provide 
them with the chance to explore the sides that 
they should improve in themselves. 



Bahçeşehir College hosted
WORLD SCHOLAR’S CUP 

A great number of students 
from different provinces of 
Bulgaria and Turkey attend-
ed the contest, which was 
held at  Bahçeşehir Halkalı 
Campus on May 10-11, 2014.
World Scholar’s Cup, which is 
not just a contest but an in-
ternational learning festival 
where learning turns into joy 
and organized with tourna-
ments in different countries 
and cities every year. This 
year the event was held at 
Bahçeşehir College Halkalı 
Campus in Turkey with the 
participation of primary 
and high school students. In 
the academic tournament 
in which team work comes 
into action, global issues are 
discussed, new information 

in different areas are learned 
and students spend great 
time; they  performed their 
knowledge and skills in 
English with the principle of 
using information effec-
tively and associating them 
with the world, rather than 
memorizing them. Around 
250 primary and high school 
students from Bulgaria and 
Turkey attended the tour-
nament. Bahçeşehir College 
attended the tournament 
with two different groups 
from Secondary School and 
Anatolian High School. 15 
students from Bahçeşehir 
College Science and Tech-
nology High School coached 
students in the tournament 
for 2 days.

With the participation of many primary and secondary 
schools from all over the world , World Scholar’s 
Cup Knowledge and Skills Contest was hosted by 
Bahçeşehir College, Halkalı Campus in Turkey this year.

Studying on a different theme every year and 
sharing their information in English as teams, stu-
dents had the chance to do research on “science, 
literature, painting, music, history, current issues 
and special area” and enhance their knowledge. 
In the tournament Bahçeşehir College students 
achieved great success with its 39 students from 
8 schools to be entitled to represent their schools 
and country in “Global Round” organized in Sin-
gapore in June 24-27 2014. 

EACH YEAR DIFFERENT THEMES 
AND TOPICS ARE DISCUSSED
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